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BOARD OF COMMISSIONERS’ MEETING
TUESDAY, AUGUST 27, 2019 AT 3:00 P.M.
LYERLY
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AGENDA
AGENDA

I.

Call to Order

II.

Roll Call

III.

Approval of the July 16, 2019 Houston Housing Authority Board Meeting Minutes

IV.

President’s Report

V.

Public Comments

VI.

New Business
a.

Award of Contract to The Taylor Law Firm to Provide HHA with Legal Services Pertaining to Residential
Landlord – Tenant Matters
(Resolution No. 3075)

b.

Memorandum of Understanding with Ojala Partners, LP
(Resolution No. 3076)

c.

Memorandum of Understanding with the Mark-Dana Corporation
(Resolution No. 3077)

d.

Memorandum of Understanding with Conrad Investment Management
(Resolution No. 3078)

e.

Memorandum of Understanding with ITEX Group, LLC
(Resolution No. 3079)

f.

Bond Issuance, Sale and Delivery for Green Oaks Apartments
(Resolution No. 3080)

g.

Facilitate the Development of Green Oaks Apartments
(Resolution No. 3081)

h.

Memorandum of Understanding with Kilday Operating LLC
(Resolution No. 3082)

i.

Memorandum of Understanding with the NHP Foundation
(Resolution No. 3083)
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VII.

j.

Memorandum of Understanding with The NRP Group – Memorial
(Resolution No. 3084)

k.

Memorandum of Understanding with The NRP Group – West Dallas Street
(Resolution No. 3085)

l.

Settlement with TXDOT for Clayton Homes
(Resolution No. 3086)

Executive Session
Convene an Executive Session to discuss:
a.
b.
c.

VIII.
IX.

Personnel matters in accordance with Section 551.074 of the Texas Government Code
Legal issues in accordance with Section 551.071 of the Texas Government Code
Real estate matters in accordance with Section 551.072 of the Texas Government Code

Reconvene Public Session
Adjournment
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MINUTES OF THE HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS MEETING
TUESDAY, JULY 16, 2019
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on Tuesday, July
16, 2019, at the Houston Housing Authority Central Office, 2640 Fountain View Drive, Houston, Texas 77057.
Chair Snowden called the meeting to order at 3:02 p.m. and offered the use of an interpreter or translator to any in
attendance. Secretary Gunsolley called the roll and Chair Snowden declared a quorum present.

Present:

LaRence Snowden, Chair
Phillis Wilson, Vice Chair
David Enrique Ruiz, Commissioner
Joseph “Jody” Proler, Commissioner
Kristy Kirkendoll, Commissioner
Michael R. Harris, Commissioner (arrived during the President’s Report)
Dr. Max A. Miller, Jr., Commissioner
Tory Gunsolley, Secretary

Absent:
APPROVAL OF MINUTES
Chair Snowden called for discussion or approval of the June 17, 2019, Board of Commissioners meeting minutes.
Vice Chair Wilson moved to adopt the June 17, 2019, Board of Commissioners meeting minutes. Commissioner Kirkendoll
seconded the motion. The minutes passed unanimously.
PRESIDENT’S REPORT
Secretary Gunsolley shared with the Commissioners that HHA submitted comments on the HUD Proposed Rule that
would tear apart our families that don’t have documentation status. The current rule allows for something called “mixedstatus” families where you have family members that are citizens or who have documentation and then, you have family
members who don’t have documentation. He explained the way that the current rules work is the family members who
do not have documentation receive no subsidy, so we prorate the rent for the undocumented family members and the
household ends up paying a higher rent due to their status.
Secretary Gunsolley continued stating, the proposed rule would undo the current rule and force everyone to have
documentation and if they don’t have documentation, they want us to remove that family member or remove the entire
family from the housing program. So, HHA submitted 12 to 13 pages of comments for several reasons why we felt this is a
bad rule and it wasn’t necessary. He said here in Houston, it is a small impact on us as a housing authority because it’s
less than fifty (50) households that have mixed status.” But for each one of those families, the impact would be
catastrophic so he thought it would be worth commenting on the proposed rule. Secretary Gunsolley indicated that he
wanted to share this with the Board and he will keep them apprised as HUD evaluates over 20,000 comments received
that were similar to ours.
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Secretary Gunsolley stated on a positive note, at HHA’s last meeting with FEMA, they let us know that of the ten (10)
largest claimants in Texas, HHA is the furthest ahead in term of the number of projects that they have signed off on and
approved by FEMA. We have one more project left to be signed off on and once we have that signed off on, we’ll move to
another step in a long process. But we are moving faster than any of the other large claims and so, that’s good feedback
to hear.
Secretary Gunsolley shared this past week, was the National Association of Housing & Redevelopment Officials (NAHRO)
Conference and the Houston Housing Authority received four (4) awards and for the first time, each one of the awards
was in a different area and from a different department. He said HHA received an award for the MyGoals Program, for
Home Success so kudos to Carla Ferguson, HHA’s MyGoals Supervisor. HHA received an award for the “See Something,
Say Something” Safety Program coming out of the Public Housing Program, so shout out to George Griffin, III, HHA’s VP of
Public Housing Operations. We received an award for Independence Heights Apartments coming out of the REID
Department. And lastly, HHA received an award for Utility Savings for both rate reduction and purchasing, which comes
out of William Bryant, HHA’s Energy Manager, area. Secretary Gunsolley congratulated all of the departments who did
great work but also did an extra step by putting in the applications. Applause.
Secretary Gunsolley stated one Commissioner let him know that he received some letters from HUD so he’s assuming that
other Commissioners had also gotten those letters from HUD. He said HHA has received those letters and so, he is well
aware of what’s going on and we are responding to HUD. The explanation from HUD was there was new oversight being
put in place and hundreds of these letters are being sent out from the Field Office. Secretary Gunsolley said all of the
letters he feels don’t represent any real threat in terms of good operations because the Board is willing to place policies
and allow recertifications to happen every year. And those annual recertifications that we don’t do, interim
recertifications are done until someone gets a new job. The clients love it, staff love it and it increases our efficiency. But
the backend system at HUD are still tracking reports from the IRS, so every time someone does get a job or change jobs,
HUD tells us this hasn’t been reported yet. And so, our response to HUD will be, in general, that we are following the
flexibility that you gave us and we are following our policies and so, we’re going to get that. Secretary Gunsolley indicated
he will make sure the Board gets copies of the letters HHA will send in response to HUD so that we’re all on the same
page.
Commissioner Harris arrives.
Lastly, Secretary Gunsolley shared that HHA had its golf tournament which raised over $40,000 for scholarships. Five
students were awarded scholarships and so, he would like to play a short video about one scholarship recipients.
Carmen V. Orta Scholarship Award video presentation.
Applause.
Secretary Gunsolley continued, stating that this was a little taste of someone who has been awarded the scholarship in
the past and it has made a difference in his life. He said today, we have Monica Parker and Franchesca Adams and asked
if they would come to the front. Secretary Gunsolley added that both of these young women have been interning with
the HHA in addition to winning a scholarship. He asked if the young women would like to share their plans and where
they are going to college. He remarked he is sure the Board would like to meet you.
Ms. Franchesa Adams shared that she lives in Oxford Place and wants to study Health Science because she wants to
become a nurse. She said that she is attending Houston Community College (HCC) and then will transfer to the University
of Texas (UT).
Applause.
Ms. Monica Parker shared she is attending Stephen F. Austin State University and her major is computer science.
Applause.
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Secretary Gunsolley thanked the young women for introducing themselves. He said the Board is always welcome to come
out to the golf tournament and welcome to donate money. We wanted to share with the Commissioners some of what
we experience on that day and all of the scholarship recipients come to the golf course and interact with the people who
are there and share their stories about where they are going and what are their hopes and dreams. He remarked it was a
special time.
Secretary Gunsolley stated that this concludes his President’s Report.
Chair Snowden thanked Secretary Gunsolley for his report. He said just to piggyback off of Secretary Gunsolley’s report,
kudos to Donna Dixon, HHA’s Special Assistant to the President & CEO for all of the work that she does almost singlehandedly with making the golf tournament a success. Chair Snowden indicated he is still working with one of HHA’s
students that last year received a scholarship and chose to attend Texas Southern University (TSU). He said both she and
her mother has been a delight to work with and so, this is part of what we do, why we do what we do and he is hoping
that many of us here, especially our vendors, recognize what we do and these three young individuals are three of the
many that are a part of our people we should be looking out for and supporting. And to the two young ladies, please stay
in touch with us so that we can continue to do what we should be doing and that’s supporting you while you are away at
college. He asked Ms. Dixon to get Ms. Adams and Ms. Parker’s contact information so that not just the Board members,
but some others in this room who may have some additional resources to be able to help, can do so. He added that
laptop computers will be provided to HHA’s scholarship recipients so that they will have them when they go to college.
Applause.
Chair Snowden continued, stating at the NAHRO Summer Conference and he wants to say thank you to Carl Richie,
NAHRO’s National President. He said he has known Mr. Richie for quite some time will be rolling off at the Fall
Conference. But he wants to go on record thanking Mr. Richie for allowing him to serve a remaining term on the
Commissioners’ Committee, which he thinks that he has made a decent enough impact that they are going to allow him
to linger over for a couple more years. He said it’s a committee that works with Commissioners across the country and so,
it’s a group of them that get together to support all the things NAHRO is doing, like education for our Commissioners as
well as making things better for our Presidents who we serve. He must say to Mark Thiele, HHA’s Senior Vice President,
that he does a phenomenal job with NAHRO being a voice for us. Mr. Thiele is “Mr. Texas” or probably “Mr. Southwest
Regional” with all of the work that he has been doing to support and making sure that we are getting resources and things
that we need in Houston. So, thank you, Mr. Thiele, for your work.
Chair Snowden acknowledged Commissioner Harris, who joined the meeting during the President’s Report and he
welcomed back Commissioner Miller. He remarked that he is praying for him and to let the Commissioners know that if
there is anything that they can do to be supportive of him and his family during this time, to please let them know.
PUBLIC COMMENTS
There were no comments made during the public comment period.
OLD BUSINESS
Resolution No. 3061 – Memorandum of Understanding with AMTEX Multi-Housing LLC
Secretary Gunsolley stated this is an MOU to develop affordable housing in a Midtown location and it is new construction.
Chair Snowden remarked that this was an item that was tabled at last month’s Board meeting. He asked for any
questions, concerns or comments regarding Resolution No. 3061.
Chair Snowden asked for a motion to approve Resolution No. 3061.
Commissioner Ruiz moved to approve Resolution No. 3061. Commissioner Harris seconded the motion. Resolution No.
3061 passed unanimously.
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Resolution No. 3062 – Memorandum of Understanding with Conrad Investment Management
Secretary Gunsolley stated this resolution is for the acquisition of a property in the Greenway area. It’s an existing
apartment complex that sold on the local market as gentrification and preserving some affordable housing units in the
Greenway area.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3062.
Chair Snowden asked for a motion to approve Resolution No. 3062.
Vice Chair Wilson moved to approve Resolution No. 3062. Commissioner Ruiz seconded the motion. Resolution No. 3062
passed unanimously.
NEW BUSINESS
Resolution No. 3064 – Write-offs for the Period April 1, 2019 to June 30, 2019
Secretary Gunsolley stated this quarter, we are looking to write-off $54, 984.38 which is one of the lowest quarters we
have ever experience. Last year, the average quarter was over $100,000 so these re good results.
Chair Snowden asked if this is a sign that individuals are staying put or as they leave, they are not damaging property and
we are not having to do eviction notices as much, correct.
Secretary Gunsolley responded in the affirmative.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3064.
Commissioner Ruiz stated that typically he usually take a look at the amounts and look at the highest ones to see what’s
going on, but this time he took a look at the lowest ones and there are some items that are as low as one dollar and his
understanding is that we are reporting all of these to the Recovery Agency, so this damages the credit for all of these
individuals regardless of the amount. His question is can we make an exception that we do not report to the Recovery
Agency items that are not large amounts. He doesn’t want to spoil someone’s credit and not be able to get into another
housing for something relatively small.
Chair Snowden agreed.
Commissioner Proler stated it begs the questions maybe at some point we set a limit that anything below $50 is writtenoff with no recovery agency or credit agency.
Chair Snowden commented or it’s written-off, but not reported. He said it’s a reason why we do the write-offs for
government purposes, right.
Secretary Gunsolley responded in the affirmative. He indicated it’s because of HUD PHAS Score that we write them off.
Chair Snowden stated we have to write them off, but reporting it is different. So that’s an issue the Board should be
discussing and maybe get information from staff to figure out where we should stand on this matter. This may be an
analysis that our PHO Department needs to run with legal to figure out are there legal constraints we need to be looking
at and what is a typical level. Why should we look at $50 rather than $100? He said he believes this is a fair thing to look
at because he has been troubled by this reporting anyway. He commented one set of people we are trying to help at
times because of whatever reason oftentimes what is considered maintenance or clean out is relative or subjective.
Whose making that determination of what is something that’s just not simply "wear and tear".
Secretary Gunsolley stated he will have staff look into it however, we are required to report it to the Public and Indian
Housing Information Center (PIC), but he doesn’t know if we are required to report it to the recovery and credit agencies.
So, he will get back to the Board and if we recommend a policy change, we’ll make a resolution.
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Commissioner Harris asked for clarity, with that insight, if the Board plans on tabling this resolution until staff determines
the changes.
Chair Snowden said the policy changes that we’re going to be looking at is where it’s reported to. Writing it off needs to
be done for the reporting to HUD, therefore, we need to continue to do this. But Commissioner Ruiz raised a very good
question as to what is the limit on the amounts reported to the credit agencies.
Secretary Gunsolley stated that we can hold off on reporting to the credit agencies, but we can still write them off.
Chair Snowden remarked that will be our understanding unless someone wants to make it part of our motion.
Chair Snowden asked for a motion to approve Resolution No. 3064, as amended.
Commissioner Ruiz moved to approve Resolution No. 3064, as amended. Commissioner Harris seconded the motion.
Secretary Gunsolley asked what is the level in which we want to hold off on the reporting.
Chair Snowden responded we want to hold off until staff reports on what levels have been used in the past.
Commissioner Harris asked if staff could get the industry standards so that we can see what has been past practices.
Secretary Gunsolley stated he believes industry standards have been that they all get reported, but staff can look into the
issues. He wants to know if the Board wants us to set a threshold or to hold off on reporting any of these vacated
accounts to the credit agencies.
Chair Snowden asked Secretary Gunsolley to hold off on reporting the vacated accounts.
Commissioner Harris agreed. He remarked let’s wait until the Board receives staff’s recommendations and staff can give
the Board some guidance on the threshold.
Secretary Gunsolley stated he would like to offer language for the amended resolution. He reads… to write off vacated
tenant accounts in the amount of $54,984.38, but not report them to the National Credit Reporting Agencies until such
time that staff has had the opportunity to research and make recommendations to the Board.
Chair Snowden remarked this doesn’t come up again until the October meeting, so the Commissioners have a couple of
meeting in between to give staff some time to come up with data and make recommendations.
Chair Snowden stated there were a motion and a second. And after called upon for a vote, Resolution No. 3064, as
amended, passed unanimously.
Resolution No. 3065 – Award of Contracts to Overland, Pacific & Cutler, LLC, Housing Opportunities Unlimited and CVR
Associates, Inc. to Provide Relocation Services
Secretary Gunsolley stated a Request for Proposal (RFP) was put out for several immediate relocation needs and some
other long-term relocation needs. He said in HHA’s experience, it has been helpful to have a third-party relocation
consultant rather than using staff. And also, it helps reset a relationship with some new faces and someone residents
don’t have a history with. When HHA did relocation, we had onsite personnel and sometimes they were the same people
who would send residents notices on tenant violations so it’s helpful to have a new face to help with relocation.
Secretary Gunsolley continued, stating HHA is anticipating approximately nine hundred (900) residents may have to be
relocated over the next five (5) years. This is a high number, but a conservative number and maybe less. He said some of
these relocations we know for certain like at 2100 Memorial, everyone that is left there has to be relocated. At
Telephone Road, all two hundred (200) residents will have to be relocated and we’re hoping that most of them will be
able to relocate inside the building, but some will have to be relocated offsite. He added, at Clayton Homes, we know the
one hundred, eighty-four (184) families that are still living there will have to be relocated offsite and the same is true at
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Kelly Village. At Allen Parkway Village (APV) and Historic Oaks of Allen Parkway Village (HOAPV), we hope to do much of
the relocation as possible onsite, but we may have to do some offsite relocation as well.
Secretary Gunsolley stated HHA issued this RFP and we had seven (7) firms respond and the top three (3) are Overland,
Pacific & Cutler, LLC (OPC), Housing Opportunities Unlimited (HOU) and CVR Associates, Inc. (CVR) and he is
recommending that we enter into contracts with all three firms, but the way the determining process will work is the topscoring firm will always be first engaged to see if they have the capacity to meet our deadline by relocations and if they
are not, we move to the #2 firm and if they’re not, we go to the #3 firm. So, we don’t get to just pick and choose amongst
the three firms.
Secretary Gunsolley added all of the references have been checked and they all have returned positive. These firms have
already done numerous relocations. The first two firms have done thousands of relocations for housing authority
families.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3065.
Chair Snowden stated he raised from his discussion with Secretary Gunsolley that he doesn’t know Overland, Pacific &
Cutler, LLC from CVR Associates, Inc., but he does know Houston people and the politics that play a part in the relocation
business. During this process, he is going to make sure as we are moving through the relocation of any of our residents
that there is some protection of some type just as we are going through this with 2100 Memorial, delicately moving
seniors. He wants to make sure all of these relocation firms understand what the resident’s needs are and the delicate
nature of moving our people. This comes from whoever is involved with discussing these needs from staff, the media or
whoever it is. There needs to be something in place because HHA just had some difficult times in the past, but we’ve had
some luck with the move at Wilmington some years ago. So, he wants to make sure that it goes smooth and we do what
we say we’re going to do. Chair Snowden remarked the moves that we’re making with our clients, he wants to make
sure we are doing it acceptably.
Commissioner Harris stated his concern with respect to this particular procurement is as he looks at the scoring, it’s less
than a point difference between the #1 firm and the #3 firm, however, assuming the #1 firm has capacity for this entire
period, that would exclude the #2 firm and the #3 firm from ever participating in this procurement. Commissioner Harris
remarked we won’t get MWBE participation at #3. So, if #1 has capacity, his concern is we have made an attempt to be
inclusive and particularly encourage small minority and women-owned business (MWBE) to participate, so his question to
Secretary Gunsolley would be, is there a way he could rotate this particular procurement opportunity so that all three of
the top-ranked firms participate rather than participate being based on default from the #1 firm.
Secretary Gunsolley replied from his understanding, this is not an option HHA has. He asked Kevin Coleman, HHA’s
Procurement Manager, if this was correct.
Kevin Coleman, of HHA, responded in the affirmative.
Secretary Gunsolley stated HHA can’t pick and choose. He said the choice would be to just choose one firm or choose
multiple firms and then there is a potential opportunity.
Commissioner Harris asked Secretary Gunsolley to repeat his response.
Secretary Gunsolley reiterated from an RFP perspective, we could have made a recommendation to just offer a contract
to Overland, Pacific & Cutler, LLC and there would be no opportunities for anyone else. But, what HHA chose to do is
select the top three ranked firms and there is a possibility that #2 or #3 might be reached.
Commissioner Harris stated when he looks at the scoring the #1 recommendation and the #2 recommendation, the
difference in the scoring is 0.2. Furthermore, when he looks at the scoring for the #1 recommendation and the #3
recommendation, who happens to be an MWBE, it’s 0.4. He asked Secretary Gunsolley to distinguish for him what that
decimal point entails that separates being #3 from #1 so that he can make an intelligent decision on this procurement.
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Secretary Gunsolley replied there were five (5) people on the evaluation committee and they each submitted scores and
then, took average the scores and ranked, so that’s where the difference count. He would say that it’s very clear that the
top three firms were all scored very closely and already a standard deviation above #4, #5 and #6 and #7 is the difference
in the deviation.
Commissioner Harris inquired if there is 0.4 difference between the #1 firm and the #3 firm?
Secretary Gunsolley replied, yes.
Chair Snowden remarked he hears clearly what Commissioner Harris is saying. He said this is something the Board has
run into many times and it’s a purchasing piece that as Commissioners, we need to dig into and try to develop additional
policies to make sure this is operating the way we would like it. He wants to make sure that what we, as Commissioners,
are doing what we want to be done, but also stay within the guidelines if we can.
Commissioner Harris stated based on what he’s hearing from Mr. Coleman, we can’t put all three firms in a rotation, but
we have to select one of the three.
Secretary Gunsolley clarified the procurement says that we have to select the top-ranked firm.
Commissioner Proler remarked this is a resolution to approve a dollar amount. He asked if there is a way to approve a
third of the dollar amount for Overland, Pacific and Cutler, LLC, a third of the dollar amount for Housing Opportunities
Unlimited and a third of the dollar amount for CVR Associates, Inc.
Secretary Gunsolley replied, no. He indicated the HHA could choose to do multiple relocation solicitations. And if
different people were to apply and if different criteria applied, there would be a different result.
Commissioner Harris asked if there was a motion on the table or if this is just discussion.
Chair Snowden replied it’s just discussion. Because all of these locations have different criteria on how they should be
handled, a generic RFP was not his choice on how this should’ve been handled. 2100 Memorial is elderly seniors and
Telephone Road is somewhat similar, but even with that, 2100 Memorial is a delicate case because of what we are
entering into now which requires some different type of handling. Allen Parkway Village (APV) is going to be interesting
and have its differences because if RAD is approved, and RAD has its pros and cons, dealing with APV is also going to have
different sets of criteria. He remarked, you are talking about moving people out for whatever reason and so, we know it’s
going to have some interesting feedback.
Chair Snowden continued, stating with Clayton Homes and Kelly Village because what we are going through with TxDOT,
it’s going to have its different sets of criteria that are very unique and different. So, a separate type of RFP to look at
certain criteria, in this case, is needed.
Commissioner Ruiz stated Secretary Gunsolley mentioned that some of these firms have made moves. He asked if they
have moved some of HHA’s tenants.
Secretary Gunsolley replied that HOU did Wilmington which went very well on all accounts. And that’s the only firm we
have had experience with doing relocation here.
Commissioner Ruiz asked of the five HHA employee on the evaluation committee, how many were minorities.
Secretary Gunsolley replied, four of the five are minorities.
Commissioner Ruiz inquired, so four of the five scored in this group.
Secretary Gunsolley answered, yes.
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Chair Snowden commented minorities don’t look at minorities for them being minorities. He said we are looking for skills
of the minorities to be on the same plane. So, when he looks at an MWBE and scoring them, he wants to make sure that
with their scoring they can deliver.
Commissioner Harris pointed out that Commissioner Ruiz was referring to the bias in that process. Certainly, we don’t
want to give the impression that there was bias in the process based on the evaluators who score.
Chair Snowden agreed.
Secretary Gunsolley stated that he hears some hesitancy and so, the immediate moves are 2100 Memorial and Telephone
Road. HHA has to have a Relocation Coordinator and the staff plan has been, after this resolution passes, to make phone
calls tomorrow to get this going at 2100 Memorial.
Chair Snowden remarked to him, 2100 Memorial is the most delicate one. Both properties deal with our elderly that
needs attention from the relocation firm. He can’t approve this resolution going forward with an entity that the Board is
having questions about the scoring and knowing that we are trying to move quickly on getting them to work at the two
most critical pieces of property we have to work at with relocation. Chair Snowden commented this is not going to be
acceptable for him. We can’t go through any more situations like 2100 Memorial and approve this. It has to be attention
from someone he thinks we have to pull in who knows the issues and be able to handle some of the political pieces that
he knows we are going to encounter.
Secretary Gunsolley stated in all fairness to the reviewers, they scored these three firms “head and shoulders” above the
other firms and it’s based on the experience of the work they have done. And these three firms know how to do
relocation. The first two firms, that’s all they do is relocation of housing authority and affordable housing tenants. That’s
their only business and there aren’t better choices locally of somebody who has experience when they’ve moved
thousands of housing authority residents. He doesn’t think that the local option will score as high of these firms.
Commissioner Harris remarked he is not refuting what Secretary Gunsolley is saying. But he’s saying when you look at the
top three ranked recommendations, the scoring is not significantly distinguished. He said it would have been his
recommendation to put the top three firms in a rotation, but Secretary Gunsolley indicated that we can’t put the top
three firms in a rotation. We have to select a firm that will be the primary firm and only by default, would the second and
third-ranked firms have an opportunity to participate in this procurement.
Secretary Gunsolley stated this is correct and he doesn’t think that this is a policy that we can change. And he thinks Mr.
Coleman can vouch for him because he has had many conversations with him about this policy. It’s not a policy that we
can just change. It’s in the HUD Procurement Manual that this is the way we have to do things.
Chair Snowden asked Mr. Coleman if he will make sure that the Board gets a copy of that information and make sure our
legal counsel takes a look at it as well.
Secretary Gunsolley stated our legal department has sided with Mr. Coleman.
Keland Lewis, HHA’s Interim General Counsel, stated he is aware of the policy and this is the way that it’s procured.
Therefore, we have to follow the way that it’s procured because it’s procured in a certain manner. He said giving the rest
of the moves that we had come on, it’s his understanding that we wanted to have options for the moves. If it wasn’t such
a huge undertaking of moving such a large amount of people in a short period of time, we would have only gone with the
one firm from his understanding.
Mr. Coleman remarked that’s correct.
Mr. Lewis continued, stating but given the breadth of this undertaking, we could be engaged with three firms. Mr. Lewis
said what we are trying to prevent from happening is coming back to the Board with another procurement for another
relocation.
Chair Snowden remarked Mr. Lewis made a statement and it was his first statement saying…the way it was procured.
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Mr. Lewis said that's correct.
Chair Snowden asked if there is another way of procuring that would allow the option.
Mr. Lewis replied that we would have to cancel this completely and start all over again.
Secretary Gunsolley stated he and Mr. Coleman had this discussion. If we use the RFP process, we have to use the highest
scored person who then gets the work. The second highest scored person could get a contract, but it’s offered. He
indicated, for example, if we did 2100 Memorial on its own, it may be under the $100,000 Board threshold, but it may be
over the purchasing procurement that we have and we still would have to do an RFP. Secretary Gunsolley asked Mr.
Coleman, what is the threshold without an RFP.
Mr. Coleman replied $10,000.
Secretary Gunsolley explained if it’s under $10,000, HHA can choose whoever is reasonably priced and get three quotes
and go on our way. But over $10,000, we have to do the RFP process. He asked if there was a process that would allow
us to choose a pool of Relocation Coordinators.
Mr. Coleman responded he’s not aware.
Commissioner Harris asked Chair Snowden if he wouldn’t mind moving this item to the end of the agenda. He would like
to consult with our legal counsel.
Chair Snowden stated the Board is going to continue its discussion on Resolution No. 3065 after Executive Session.

Resolution No. 3066 – Increase Contract for Adjusters International for Hurricane Harvey Public Assistance Disaster
Recovery Program
Secretary Gunsolley stated this resolution authorizes him to increase the contract amount by $275,000 to Adjusters
International (AI) to continue to operate our Hurricane Harvey Disaster Recovery Program. AI has been doing great work
and is ahead of the pack. This resolution will forecast the full amount that will be required to get us through the end of
the process, closeout and then finish the program. The scope of work expanded so HHA had to make several additions to
the contract. One of the things added to the cost that was an unforeseen circumstance is FEMA’s new electronic process
which changed the showing damages per facility to showing damages per building and then changed it back to damages
per facility that caused additional work for AI. Also, FEMA changed their Point of Contact (POC) three times and the Field
Manager four (4) times and each change brought a different process that caused AI to redo work and spend extra time.
Secretary Gunsolley continued, stating at the end of the day, the contract expenses, including the additional $275,000 are
covered under the direct administrative cost (DAC) reimbursement process by FEMA so that we will remain whole even
with this addition.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3066.
Chair Snowden remarked he just wants to note that this will bring the contract’s total amount to approximately $1.3
million in payments to date. He said there are 64 claims under the contract so far, totaling approximately $36.5 million
and of these 64 claims, 51 of these projects have been signed or obligated by FEMA totaling approximately $7.1 million.
So, he is hoping for those remaining 13 claims, there is a bulk deal in place.
Secretary Gunsolley stated with FEMA, smaller claims get through faster and larger claims get through slower.
Chair Snowden asked from those remaining 51 claims, is HHA still receiving $7.1 million back.
Secretary Gunsolley responded in the affirmative.
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Chair Snowden asked for any other questions, concerns or comments regarding Resolution No. 3066.
Chair Snowden asked for a motion to approve Resolution No. 3066.
Commissioner Harris moved to approve Resolution No. 3066. Commissioner Kirkendoll seconded the motion. Resolution
No. 3066 passed unanimously.
Resolution No. 3067 – Applying to HUD for HHA’s Portfolio Under HUD’s Rental Assistance Demonstration
Secretary Gunsolley stated there has been many conversations about the Rental Assistance Demonstration (RAD)
Program, the Board has had training on RAD and HHA is doing RAD at four (4) of the properties now and so, this
resolution would allow us to submit an application for the balance of the public housing portfolio for RAD. He said there
are several reasons for HHA to do this, but from a technical stance, there is no downside in submitting the application. It
locks in the day of appropriation number for the housing authority and so, it protects us from appropriation risk of lower
future appropriations. If in the future, the appropriations increase next year instead of decreasing, we still get the benefit
of higher appropriations. If appropriations go down, we have locked in the higher appropriations.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3067.
Chair Snowden asked for a motion to approve Resolution No. 3067.
Commissioner Proler moved to approve Resolution No. 3067. Commissioner Ruiz seconded the motion. Resolution No.
3067 passed unanimously.
Chair Snowden commented many staff members know his stance on RAD. He feels that there is education we need on
fully understanding RAD before there is a final yes to move forward on a property. He understands the issues of locking in
higher appropriations, but he will say there is some kind of fault that we need to be prepared for and hopefully mitigate.
Oftentimes, what he has read in paperwork that he has asked for, was always good. If you inquire from some of the
people, like he did this weekend, the issues that can be encountered, it’s not always good. So, he wants to make sure if
we move forward with RAD at the properties that we do it in a manner that has the least resistance, but the biggest
benefit for us. Chair Snowden remarked he has talked about RAD many times before in these meetings and as we try to
ease into RAD, he noticed how RAD has started to grow exponentially and people are talking about it here lately. As
Commissioners, it is his responsibility and their responsibility when they make these decisions that they have the fullfledged knowledge to be able to do it with the best interest of the agency.
Commissioner Ruiz asked Chair Snowden if he would share the information he received.
Chair Snowden replied, yes. He’ll be happy to discuss it.
Resolution No. 3068 – Authorizing the Creation of Winrock North PFC, a Public Facility Corporation
Secretary Gunsolley stated there are a number of Winrock resolutions on the agenda and Barry Palmer, of Coats Rose, is
here answer questions that he may not be able to answer. He said the first resolution creates a new public facility
corporation of the HHA to be able to execute the deal at Winrock. Winrock is being split into a North portion of the
property and a South portion of the property and so, we are creating two PFCs to do that. The HHA already has three
PFCs, but our legal counsel said it was a good idea to have a standalone PFC for Winrock for purposes and liability and to
separate funds. So, we are moving forward with creating two PFCs for Winrock North and Winrock South. Secretary
Gunsolley indicated in the board packet, the certification of formation and the bylaws are included.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3068.
Chair Snowden asked for a motion to approve Resolution No. 3068.
Commissioner Proler moved to approve Resolution No. 3068. Vice Chair Wilson seconded the motion. Resolution No.
3068 passed unanimously.
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Resolution No. 3069 – Authorizing the Development of the Winrock Apartments
Secretary Gunsolley stated this resolution authorizes the HHA to take actions necessary or convenient to facilitate the
development of the Winrock North Apartments. The HHA has created the newly formed Winrock North PFC to assist in
the development.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3069.
Chair Snowden asked for a motion to approve Resolution No. 3069.
Commissioner Proler moved to approve Resolution No. 3069. Commissioner Harris seconded the motion. Resolution No.
3069 passed unanimously.
Resolution No. 3070 – Authorizing the Creation of Winrock South PFC, a Public Facility Corporation
Secretary Gunsolley stated this is the same resolution as the previous, but just on the southern portion creating the public
facility corporation.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3070.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3070.
Chair Snowden asked for a motion to approve Resolution No. 3070.
Commissioner Ruiz moved to approve Resolution No. 3070. Commissioner Kirkendoll seconded the motion. Resolution
No. 3070 passed unanimously.
Resolution No. 3071 – Authorizing the Development of the Winrock South Apartments
Secretary Gunsolley stated this resolution is the same as the previous, but just authorizing the development on the South
instead of the North.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3071.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3071.
Chair Snowden asked for a motion to approve Resolution No. 3071.
Commissioner Miller moved to approve Resolution No. 3071. Commissioner Kirkendoll seconded the motion. Resolution
No. 3071 passed unanimously.
Resolution No. 3072 – Award of Project-Based Vouchers to Winrock South
Secretary Gunsolley stated this resolution authorizes the conditional award of twenty-three (23) Project-Based Vouchers
(PBV) to Winrock South and authorizes him to make any necessary corrections and changes for Project-Based Vouchers
for a term of up to 10 years for the development. Normally, when the Board has seen the award of PBVs, it has gone
through a competitive process, but HUD has changed the rules that say if the housing authority is in partnership with the
property, it can award itself vouchers. He said this is new flexibility that the HHA has in this day and this is our project so
we would like there to be deep subsidy units at the property. Secretary Gunsolley added this will give us 10 years of deep
affordability with the ability to extend the contract 20 years from the initial term. So, this can provide valuable, deep
subsidy options at the property.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3072.
Chair Snowden asked if there was a reason why we didn’t award PBVs in the North.
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Secretary Gunsolley replied the North hasn’t been constructed yet because that’s the new construction. If we awarded
vouchers on the northside before building the property, Davis Bacon wages apply.
Chair Snowden asked if there is a plan to put PBVs there.
Secretary Gunsolley responded there can’t be any contemplation for the award of vouchers for new construction without
triggering the statue.
Chair Snowden asked for a motion to approve Resolution No. 3072.
Commissioner Ruiz moved to approve Resolution No. 3072. Commissioner Kirkendoll seconded the motion. Resolution
No. 3072 passed unanimously.
EXECUTIVE SESSION
Chair Snowden suspended the Public Session on July 16, 2019, at 4:07 p.m. to convene into Executive Session to discuss
personnel, legal and real estate issues in accordance with Sections 551.074, 551.071 and 551.072 respectively, of the
Texas Government Code.
PUBLIC SESSION RECONVENED
Chair Snowden reconvened Public Session at 5:35 p.m.
NEW BUSINESS continued…
Resolution No. 3065 – Award of Contracts to Overland, Pacific & Cutler, LLC, Housing Opportunities Unlimited and CVR
Associates, Inc. to Provide Relocation Services
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3065.
Chair Snowden asked for a motion to approve Resolution No. 3065.
Commissioner Harris stated he would like to provide an amended motion to Resolution No. 3065. Commissioner Harris
moved that the Houston Housing Authority Board of Commissioners authorizes the President & CEO to negotiate and
execute contracts with Overland, Pacific & Cutler, LLC (OPC), Housing Opportunities Unlimited (HOU) and CVR Associates,
Inc. (CVR) for relocation services at 2100 Memorial and Telephone Road in an amount not to exceed $700,000.
Chair Snowden asked for a second. Vice Chair Wilson seconded the motion. Resolution No. 3065, as amended, passed
unanimously.
Resolution No. 3073 – Memorandum of Understanding with AMTEX Multi-Housing, LLC
Secretary Gunsolley stated this is a proposal to develop two hundred and eighty-eight (288) new affordable housing units
in the Greenspoint area. Secretary Gunsolley asked if representatives from AMTEX Multi-Housing, LLC were in attendance
and if so, to feel free to introduce yourselves.
Mark Morgan, Acquisitions Manager for AMCAL/AMTEX, introduced himself.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3073.
Chair Snowden asked for a motion to approve Resolution No. 3073.
Commissioner Ruiz moved to approve Resolution No. 3073. Vice Chair Wilson seconded the motion. Resolution No. 3073
passed unanimously.
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Resolution No. 3074 – Authorization of Acquisition of the EADO 800 Apartment Site
Secretary Gunsolley remarked there is a representative from The NRP Group in attendance and asked her to introduce
herself.
Debra Guerrero, of The NRP Group, introduced herself.
Chair Snowden asked for any questions, concerns or comments regarding Resolution No. 3074.
Chair Snowden asked for a motion to approve Resolution No. 3074.
Commissioner Ruiz moved to approve Resolution No. 3074. Commissioner Kirkendoll seconded the motion. After called
upon for a vote, Commissioners Snowden, Wilson, Ruiz and Kirkendoll voted aye. Commissioners Proler and Harris voted
no. Resolution No. 3074 passed, 4-2-0.
ADJOURNMENT
Chair Snowden asked for a motion to adjourn the meeting.
Vice Chair Wilson moved to adjourn. Commissioner Kirkendoll seconded. The meeting adjourned at 5:39 p.m.
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2640 Fountain View Drive

■

Houston, Texas 77057

■

713.260.0500 P

■

713.260.0547 TTY

■

www.housingforhouston.com

RESPONSES TO COMMENTS RECEIVED AT THE TUESDAY, JULY 16, 2019
BOARD OF COMMISSIONER MEETING
A Meeting of the Board of Commissioners (“Board”) of the Houston Housing Authority (“HHA”) was held on
Tuesday, June 16, 2019, at the Houston Housing Authority Central Office, 2640 Fountain View Drive, Houston,
Texas 77057. The Board received no comments during the public comment period.
C = Comments Received
R= HHA Response
PUBLIC COMMENTS
There were no comments made during the public comment period.
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Resolution No. 3075

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Award of Contract to The Taylor Law Firm to Provide HHA with Legal Services Pertaining
to Residential Landlord – Tenant Matters.

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with The Taylor Law Firm, and make
any necessary changes thereto, to provide legal services and representation to the
Houston Housing Authority for residential landlord-tenant related matter, pursuant to the
memorandum dated August 2, 2019, from Keland D. Lewis, Interim Vice President &
General Counsel to Tory Gunsolley, President & CEO.

4.

All Backup attached?
X

August 27, 2019

Yes

No

If no, what is missing and when will it be submitted:
5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Yes

Date:

No

Source
Account #

VP of FO Approval
7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Resolution No. 3075

Transforming Lives & Communities
MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
KELAND D. LEWIS, INTERIM VICE PRESIDENT & GENERAL COUNSEL
AWARD OF CONTRACTS TO THE TAYLOR LAW FIRM TO PROVIDE HHA WITH LEGAL SERVICES
PERTAINING TO RESIDENTIAL LANDLORD – TENANT MATTERS.
AUGUST 2, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorize the President & CEO to enter into a contract with The Taylor Law Firm (“Taylor”) to
provide legal services and representation to the Houston Housing Authority (“HHA”) for
residential landlord-tenant related matters. The contract term will be for two (2) years unless
terminated earlier in accordance with the contract. The contract may be extended for up to three
(3) one-year terms upon HHA providing thirty (30) days notice prior to the expiration of the
contract.
BACKGROUND
In August 2018, HHA published a Request for Proposal (RFP 18-13) soliciting proposals from
attorneys or law firms offering to provide comprehensive legal services to the Housing Authority,
including services related to residential landlord-tenant matters. Eight (8) proposals for residential
landlord-tenant matters were submitted to HHA for evaluation by its Selection Panel.
ADVERTISEMENT
In July and August of 2018, HHA’s Procurement Department issued RFP 18-13 Comprehensive
Legal Services. The legal notice for this solicitation was posted in the Houston Chronicle and
Forward Time Newspapers.
RFP 18-13 Comprehensive Legal Services on HHA’s website. Additionally, HHA’s Procurement
Department sent e-mails announcing RFP 18-13 Comprehensive Legal Services to the Houston
Minority Supplier Development Council (HMSDC), the National Association of Minority
Contractors-Greater Houston Chapter, the Houston Office of U.S. Small Business Administration,
the legal firms on HHA’s Bidder’s List, and to Etched Communications.
RFP 18-13 Comprehensive Legal Services contained several service areas (i.e., categories) of legal
services, and proposers had the option of choosing which service(s) they would like to offer to
HHA.
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EVALUATION PROCESS
RFP 18-13 Comprehensive Legal Services contained the following evaluation criteria to be used to
score and evaluate law firms that expressed an interest in providing legal services to HHA
pertaining to residential landlord – tenant matters:
Evaluation Criteria

Maximum Score

Reasonableness of proposed fees
Evaluation of the qualifications of the assigned personnel
Relevant experience in residential landlord-tenant law, including filing
forcible detainer suits and representing landlords in Justice of the
Peace Court and in appeals in County Court
Project planning, methodology/strategy, and resource capability to
accomplish task of completing a high-volume of cases in a timely
manner
Budget, cost-control experience and results
Offeror’s compliance with all specifications and/or other requirements
contained in this solicitation, and the overall quality of the
presentation
Demonstrated ability and past performance in accomplishing similar work
(i.e., reference check)
Diversity of Staffing
MWBE participation and compliance
Total Points

25
20
20

10

5
5

5
5
5
100

An Evaluation Committee consisting of the following HHA employees were tasked to score and
evaluate all responses using the aforementioned criteria: Tammye-Curtis Jones, Attorney, Cheryl
Rivers, Deputy Director of PHO, Jennifer Watson, Senior Paralegal.
On September 5, 2018, HHA’s Procurement Department received a total of eight (8) responses
from the following law firms that expressed an interest in providing HHA with legal services
pertaining to residential landlord – tenant matters. They are listed based on their total average
scores as determined the Evaluation Committee:
Rank
1
2
3
4
5
6
7
8

Firm/Company
The Fulton Law Group, PLLC
Leyh Payne & Mallia, PLLC
The Jackson Law Firm
The Taylor Law Firm
Powell & Leon
O'Hanlon Demerath & Castillo
Bratton & Associates
Smith Reed Armstrong, PLLC

M/WBE
MBE
N/A
MBE
M/WBE
N/A
N/A
M/WBE
MBE

Average Evaluation Rating
85.33
80.00
76.67
76.00
70.00
54.00
54.33
47.00

The Board of Commissions approved Resolution No. 3036 awarding contracts to The Fulton Law
Group PLLC, Leyh Payne & Mallia, PLCC and the Jackson Law Firm. Since the April 2019 meeting
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Leyh Payne & Malia, PLLC declined to enter into a contract and The Jackson Law Firm was
disqualified, which move up The Taylor Law Firm.
The Taylor Law Firm has agreed to contribute 5% of the total contract amount into a Self-Sufficiency
Fund maintained by HHA.
There is no conflict of interest, and the law firm is not on the HUD Debarment List. Additionally,
the lead attorney is in good standing with the State Bar of Texas.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President & CEO to negotiate and execute a contract with The Taylor Law Firm, and make
any necessary changes thereto, to provide legal services and representation to the
Houston Housing Authority for residential landlord-tenant related matter pursuant to the
memorandum dated August 2, 2019, from Keland D. Lewis, Interim Vice President &
General Counsel to Tory Gunsolley, President & CEO.
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Resolution No. 3076

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Ojala Partners, LP

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute one or more Memorandums of Understanding and make any
corrections and changes as necessary with Ojala Partners, LP for the formation of two
partnerships to develop 600 Class A mixed income units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH OJALA PARTNERS, LP
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize the
President & CEO to negotiate and enter into one or more Memorandums of Understanding (MOU) with Ojala
Partners, LP (Ojala) to provide additional affordable and mixed finance housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data indicates that
over 400,000 households in Houston qualify for housing assistance at 80% of the Area Median Income (AMI),
additionally there are 155,582 families currently living in poverty. Over 200,000 families in Houston pay greater
than 30% of their income for housing. The existing housing stock only provides affordable opportunities for 76,725
families in Houston. This sheds light on the extent of the need for affordable housing for all families at all income
ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for qualified
residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01 was issued on January
26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving affordable
housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted by the deadlines set
forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU concerning
the submitted acquisition, rehabilitation or construction opportunity.
Ojala is proposing a two partnership be created will allow for the development of 600 Class A mixed income units
located in the East River area. This area is located adjacent to the boundary of the Second Ward. The Second
Ward is designated as a Complete Community by the City of Houston.
Ojala is proposing that Phase I consist of 375 units. 191 of these units would be designated as affordable units.
154 would be made available to families at 80% AMI. 37 of these units would be made available to families at 60%
of AMI. These 37 units could be allocated as PBV units if the PBV rents are at 130% of the FMV for the zip code.
The remaining 184 units in Phase I will be market units.
Ojala is proposing that Phase II consist of 225 units. 115 of these units would be designated as affordable units. 43
would be made available to families at 80% AMI. 22 of these units would be made available to families at 60% of
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AMI. 50 of these units would be made available to families at 30% of area AMI. These 30 and 60% units could be
allocated as PBV units if the PBV rents are at 130% of the FMV for the zip code. The remaining 1110 units in Phase
I will be market units.
The Housing Authority core responsibilities are:
•
•
•

Cause Harris County Appraisal District to confirm the tax exempt status of the development
Use best efforts to secure the 130% payment standard on the PBV’s.
Oversee affordable compliance

Ojala’s core responsibilities are:
•
•
•
•

Direct and manage the due diligence process from contract through and after Land closing
Secure acquisition financing as well as the market rate equity required at Land closing
Provide credit-enhancement and/or completion and repayment guarantees associated with the debt
financing upon Development Closing
Post-Land closing and Post-Development Closing - oversee the development work as well as the full
implementation of the business plan

The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael Rogers
chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to recommend that
each proposal scoring in excess of seventy-five (75) points be selected to determine if a MOU could successfully be
negotiated.

The scoring criteria and results are listed below:

EVALUATION CRITERIA

OJALA

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

16

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
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CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

16

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

7

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA
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Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

78

The Ojala submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:

Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute one or more Memorandums of Understanding and make any
corrections and changes as necessary with Ojala Partners, LP for the formation of two
partnerships to develop 600 Class A mixed income units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Resolution No. 3077

Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with the Mark-Dana Corporation

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Mark-Dana Corporation for the formation of housing
development partnership(s) to provide additional affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH MARK –DANA CORPORATION
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize
the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with MarkDana Corporation to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
The Mark-Dana Corporation (MDCC) is proposing a new partnership deal be negotiated that will allow
the development of new mixed finance properties totaling 107 total units.
This proposed to consist of 39 one bedroom units, 52 two bedroom units and 16 three bedroom units.
55 of the units will be designated as affordable units with rents restricted to 80% of area median
income. The remaining 52 units will be market rate units.
The property is located in the Second Ward and is in an area designated by the City of Houston as a
Complete Community. The property is in a Qualified Census Tract and is within an Opportunity Zone as

28

Resolution No. 3077
well. Finally this site is with the Harrisburg TIRZ #23. All schools zoned to the property have received a
Met Standard Rating from the Texas Education Agency.

HHA will be expected to facilitate the property being exempt from property tax to enable the placement
of the affordable units in the development.
The proposed properties for acquisition are both in high opportunity census tracts. The property is not
located within the 100 or 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President
Fiscal & Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst.
Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

MARK – DANA CORP

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

20

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

16

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
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construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

6

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

23

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The Mark-Dana Corporation submittal met the minimum score thresholds and were selected to
determine if a Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION

Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Mark-Dana Corporation for the formation of housing
development partnership(s) to provide additional affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Conrad Investment Management

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:

31

Resolution No. 3078

Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH CONRAD INVESTMENT MANAGEMENT
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize
the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with Conrad
Investment Management (CONRAD) to preserve affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
Conrad is proposing a new partnership agreement be negotiated that will allow the acquisition of a 400
naturally occurring affordable housing units in the Gulfton area.
The proposed acquisition is located in the Gulfton neighborhood. This area is in a complete community
high opportunity census tract. CONRAD is proposing an ownership structure with HHA that ensures the
property will remain affordable for the life of the investment. The property was originally constructed in
1973 and is currently operating without any income restrictions. Under the CONRAD proposal, 204 units
or 51% of the units will have rent restrictions places on them. 158 of the units will be restricted to
individuals or families at 80% of area AMI. Another 46 units will be restricted to individuals or families
at 50% of area AMI. The remaining units will continue to be available at market rates.
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The Housing Authority is expected to facilitate the property being exempt from property taxes. The
proposal calls for a long term ground lease be established to facilitate the tax exempt status of the
property.
HHA is also being asked to facilitate identifying potential residents for the rent restricted units,
overseeing affordability compliance and securing project based vouches if applicable.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael
Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

CONRAD

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

17

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

18

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new

33

Resolution No. 3078
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

9

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

21

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The CONRAD submittal met the minimum score threshold and was selected to determine if a
Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with Conrad Investment Management, for the formation of housing
development partnership to preserve existing affordable housing units pursuant to the
memorandum dated August 13, 2019, from Michael Rogers, Vice President Fiscal & Business
Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with ITEX Group, LLC

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with The ITEX Group, LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH ITEX GROUP LLC
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners authorize
the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU) with The ITEX
Group, LLC (ITEX) to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
ITEX is proposing a new partnership agreement be negotiated that will allow the development of a new
apartment property that will include a mix of affordable and market units.
The proposed development is located in the Third Ward. The development is proposed to be two 5-6
story midrise apartment buildings.
The bottom two floors will be a parking structure with the
remaining floors being the residential units. The development will is proposed to contain 35 studio
units, 192 one bedroom units, 105 two bedroom units and 18 three bedroom units. Approximately 176
(51%) of the units will be made available to families at 80 % of the area FMV. The remaining 174 (49%)
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of the units will be at market rates. Approximately 50% of each unit type will be made available to the
80% FMV renters.
In order to facilitate the placement of affordable units in the development HHA is expected to provide
the property and sales tax exemption.
HHA will hold a right of first refusal to gain full ownership of the property after the completion of a 15
year compliance period.
ITEX has committed to work with HHA to develop bid packages and to solicit bidders including Section 3
and MBE/DBE/WBE companies to meet the stated goals of HHA.
The property is not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this QBS 18-01 round consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Alan Isa, Policy Analyst. Michael
Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

ITEX

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

18

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

7

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

15

37

Resolution No. 3079

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

9

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

77

The ITEX submittal met the minimum score threshold and was selected to determine if a Memorandum
of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorize the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with The ITEX Group, LLC, for the formation of housing development
partnership to provide additional affordable housing units pursuant to the memorandum dated
August 13, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to Tory
Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Bond Issuance, Sale and Delivery for Green Oaks Apartments

2.

Date of Board Meeting:

3.

Proposed Board Resolution:
Resolution: Authorizing Victory Street Public Facility Corporation’s issuance, sale and
delivery of multifamily housing governmental notes (Green Oaks Apartments) Series
2019A and 2019B; approving the form and substance of and authorizing the execution
and delivery of documents and instruments necessary to carry out the financing of such
multifamily rental residential development; and containing other provisions relating to
the subject pursuant to the memorandum dated August 16, 2019, from Tory Gunsolley,
President & CEO to the Houston Housing Authority Board of Commissioners.

4.

All Backup attached?
X

August 27, 2019

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source Third Party
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

4828-6089-0016.v1

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
BOND ISSUANCE, SALE AND DELIVERY FOR GREEN OAKS APARTMENT
AUGUST 16, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
approve Victory Street Public Facility Corporation’s Issuance, Sale and Delivery of Multifamily
Housing Governmental Notes (Green Oaks Apartments) Series 2019A and 2019B, and take any
other actions necessary or convenient to carry out such resolution. This resolution is accompanied
by a formal resolution drafted by counsel representing HHA which states substantially the
following.
BACKGROUND
Victory Street Public Facility Corporation (the “Governmental Lender”) was created by the
Houston Housing Authority (the “Sponsor”) pursuant to the provisions of the Public Facility
Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”). Section
303.071 of the Act requires that the governing body of the Sponsor approve by resolution any
issuance of the Governmental Lender’s tax-exempt debt. The Governmental Lender is issuing the
tax-exempt debt to provide financing for the development of the Green Oaks Apartments.
APPROVALS
The Sponsor authorizes the issuance by the Governmental Lender of its Victory Street Public
Facility Corporation Multifamily Housing Governmental Notes (Green Oaks Apartments) Series
2019A and 2019B in substantial accordance with the resolution of even date herewith adopted
by the Board of Directors of the Governmental Lender (the “Governmental Lender Resolution”).
The Governmental Notes, which will be issued in an aggregate principal amount not to exceed
$20,000,000, to finance the acquisition and construction of a multifamily housing residential
rental development located at approximately 1475 Gears Road, Houston, Texas 77067, including,
without limitation, utilities, foundation, structures and equipment (collectively, the “Project”), are
hereby approved pursuant to Section 303.071 of the Act. The approval herein given is in
accordance with the provisions of Section 303.071 of the Act and is not to be construed as any
undertaking by the Sponsor, and the Governmental Notes shall never constitute any indebtedness
or pledge of the Sponsor, the City of Houston or the State of Texas, within the meaning of any
constitutional or statutory provision, and the holders of the Governmental Notes shall never be
paid in whole or in part out of any funds raised or to be raised by taxation or any other revenues
of the Governmental Lender, the Sponsor, the City of Houston or the State of Texas except those
revenues assigned and pledged by the Governmental Lender in the Funding Loan Agreement (as

4828-6089-0016.v1
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defined in the Governmental Lender Resolution). The issuance of the Governmental Notes to
assist in the financing of the Project will promote the public purposes set forth in Section 303.002
of the Act, will accomplish a valid public purpose of the Sponsor by providing for the acquisition,
construction, rehabilitation, renovation, repair, equipping, furnishing and placement in service of
public facilities in an orderly, planned manner and at the lowest possible borrowing costs, and will
provide decent, safe, and sanitary urban housing for persons of low income. The President, Vice
President and Secretary of the Sponsor and the other officers of the Sponsor are hereby
authorized, jointly and severally, to execute and deliver such endorsements, instruments,
certificates, documents, or papers necessary and advisable to carry out the intent and purposes
of this Resolution.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: Authorizing Victory Street Public Facility Corporation’s issuance, sale and
delivery of multifamily housing governmental notes (Green Oaks Apartments) Series
2019A and 2019B; approving the form and substance of and authorizing the execution
and delivery of documents and instruments necessary to carry out the financing of such
multifamily rental residential development; and containing other provisions relating to
the subject pursuant to the memorandum dated August 16, 2019, from Tory Gunsolley,
President & CEO to the Houston Housing Authority Board of Commissioners.

4828-6089-0016.v1
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RESOLUTION APPROVING VICTORY STREET PUBLIC FACILITY CORPORATION’S
ISSUANCE, SALE AND DELIVERY OF MULTIFAMILY HOUSING GOVERNMENTAL
NOTES (GREEN OAKS APARTMENTS) SERIES 2019A and 2019B; APPROVING THE
FORM AND SUBSTANCE OF AND AUTHORIZING THE EXECUTION AND DELIVERY
OF DOCUMENTS AND INSTRUMENTS NECESSARY TO CARRY OUT THE FINANCING
OF SUCH MULTIFAMILY RENTAL RESIDENTIAL DEVELOPMENT; AND CONTAINING
OTHER PROVISIONS RELATING TO THE SUBJECT
WHEREAS, Victory Street Public Facility Corporation (the “Governmental Lender”) was
created by the Houston Housing Authority (the “Sponsor”) pursuant to the provisions of the Public
Facility Corporation Act, Chapter 303, Texas Local Government Code, as amended (the “Act”);
and
WHEREAS, Section 303.071 of the Act requires that the governing body of the Sponsor
approve by resolution any issuance of the Governmental Lender’s tax-exempt debt;
WHEREAS, it is deemed necessary and advisable that this Resolution be adopted;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE HOUSTON HOUSING AUTHORITY THAT:
Section 1.
The Sponsor authorizes the issuance by the Governmental Lender of its
Victory Street Public Facility Corporation Multifamily Housing Governmental Notes (Green Oaks
Apartments) Series 2019A and 2019B in substantial accordance with the resolution of even date
herewith adopted by the Board of Directors of the Governmental Lender (the “Governmental
Lender Resolution”), a copy of which is attached hereto as Exhibit A and made a part hereof for
all purposes.
Section 2.
The Governmental Notes, which will be issued in an aggregate principal
amount not to exceed $20,000,000, to finance the acquisition and construction of a multifamily
housing residential rental development located at approximately 1475 Gears Road, Houston, Texas
77067, including, without limitation, utilities, foundation, structures and equipment (collectively,
the “Project”), are hereby approved pursuant to Section 303.071 of the Act.
Section 3.
The approval herein given is in accordance with the provisions of Section
303.071 of the Act and is not to be construed as any undertaking by the Sponsor, and the
Governmental Notes shall never constitute any indebtedness or pledge of the Sponsor, the City of
Houston or the State of Texas, within the meaning of any constitutional or statutory provision, and
the holders of the Governmental Notes shall never be paid in whole or in part out of any funds
raised or to be raised by taxation or any other revenues of the Governmental Lender, the Sponsor,
the City of Houston or the State of Texas except those revenues assigned and pledged by the
Governmental Lender in the Funding Loan Agreement (as defined in the Governmental Lender
Resolution).
Section 4.
The issuance of the Governmental Notes to assist in the financing of the
Project will promote the public purposes set forth in Section 303.002 of the Act, will accomplish
4836-4207-8112.v1
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a valid public purpose of the Sponsor by providing for the acquisition, construction, rehabilitation,
renovation, repair, equipping, furnishing and placement in service of public facilities in an orderly,
planned manner and at the lowest possible borrowing costs, and will provide decent, safe, and
sanitary urban housing for persons of low income.
Section 5.
An income that is greater than 80% of median gross income for the Houston
area is the amount of income that the Sponsor considers necessary for families or persons to live,
without financial assistance, in decent, safe and sanitary housing without overcrowding.
Section 6.
The programs and expenditures authorized and contemplated by the
Governmental Lender Resolution are hereby in all respects approved.
Section 7.
The President, Vice President and Secretary of the Sponsor and the other
officers of the Sponsor are hereby authorized, jointly and severally, to execute and deliver such
endorsements, instruments, certificates, documents, or papers necessary and advisable to carry out
the intent and purposes of this Resolution.
Section 8.

This resolution shall be in full force and effect from and upon its adoption.

PASSED this ___ day of ____________, 2019

Chair
ATTEST:

Secretary

-24836-4207-8112.v1
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Facilitate the Development of Green Oaks Apartments

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to take such actions necessary or convenient to facilitate the
development of Green Oaks Apartments, pursuant to the memorandum dated August 16,
2019 from Tory Gunsolley, President & CEO.

4.

All Backup attached?
X

Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Signature

X

Yes

Date:

No

Source Third Party
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HOUSTON HOUSING AUTHORITY BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
FACILITATE THE DEVELOPMENT OF GREEN OAKS APARTMENTS
AUGUST 16, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to take such actions necessary or convenient to facilitate the
development of the Green Oaks Apartments (the “Project”).
BACKGROUND
APV Redevelopment Corporation is a sponsored affiliate of the Authority and the sole member of
the General Partner of the Partnership. The Partnership intends to develop the Project, which are
to be located at or about 1475 Grears Road, Houston, TX 77067. The Project will contain 177 units
for low and moderate income families and be financed with a combination of tax-exempt debt,
issued by Victory Street Public Facility Corporation, a subordinate loan, sourced from the City of
Houston Housing and Community Development Department, and the syndication of 4% low
income housing tax credits.
To facilitate the development of the Project, the Authority will take title to the land upon which
the Project will be constructed (the “Land”) and ground lease the Land to the Partnership.
APPROVALS
The Board of the Commissioners of the Authority (the “Board”) authorizes the President and Chief
Executive Officer of the Authority and/or his designee to review, approve and execute all
certificates, affidavits, agreements, documents and other writings (collectively the “Agreements”)
the President shall deem to be necessary or desirable in the consummation of the transactions
required for the transactions contemplated in the attached resolutions;
The Board authorizes that all acts, transactions, or agreements undertaken prior hereto by the
President or her designee, in connection with the foregoing matters are hereby ratified and
confirmed as the valid actions of the Authority, effective as of the date such actions were taken;
and the Board Authorizes that the President for and on behalf of, and as the act and deed of the
Authority, to take such further action in the consummation of the transactions herein
contemplated and to do any and all other acts and things necessary or proper in furtherance
thereof, as the President shall deem to be necessary or desirable, and all acts heretofore taken by
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the designee of the President to such end are hereby expressly ratified and confirmed as the acts
and deeds of the Authority.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners, authorizes the
President & CEO to take such actions necessary or convenient to facilitate the
development of Green Oaks Apartments, pursuant to the memorandum dated August 16,
2019 from Tory Gunsolley, President & CEO.
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RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF
HOUSTON, TEXAS (THE “AUTHORITY”) TO TAKE SUCH ACTIONS
NECESSARY OR CONVENIENT TO FACILITATE THE DEVELOPMENT OF
THE GREEN OAKS APARTMENTS (THE “PROJECT”)
WHEREAS, the Authority plans to acquire the site on which the Project will be
located (the “Land”);
WHEREAS, the Authority and AMTEX Green Oaks Fund, LP (the “Partnership”)
desire to enter into a ground lease (the “Ground Lease”) granting site control of the Land
to the Partnership;
WHEREAS, pursuant to the terms of the Ground Lease, the Partnership is required
to construct the Project as a development dedicated for low-income persons in compliance
with the laws and regulations applicable to eligible tenants under the federal low income
housing tax credit program as established at 26 U.S.C. §42 and regulations promulgated
pursuant thereto;
WHEREAS, the Partnership will obtain loans from Victory Street Public Facility
Corporation, a Texas nonprofit and public facility corporation (“Senior Lender”) to
finance the Project, which shall not exceed $20,000,000 (the ”Senior Loan”) from Senior
Lender, and, in connection with therewith will execute the necessary documents to
evidence and/or secure the Senior Loan (collectively, the “Senior Loan Documents”);
WHEREAS, the Partnership will obtain funding sourced from the City of Houston
Housing and Community Development Department (“HHCD”) in the approximate
amount of $6,273,113 (“HHCD Funds”), which HHCD Funds will be loaned to
Crossroads Housing Development Corporation, a Texas nonprofit corporation (“HHCD
Lender”), and secured by a collateral assignment of the HHCD Documents as described
below, and then loaned to the Partnership to finance the Project and, in connection
therewith, each of HHCD and HHCD Lender will require the Partnership to join in the
execution of (i) documents necessary for the making of the loan of the HHCD Funds to
the HHCD Lender including, without limitation, a promissory note, collateral assignment
of the HHCD Documents and affordable housing restrictive covenants affecting certain
units of the Project, and (ii) a promissory note, deed of trust and other documents
evidencing and/or securing the loan of the HHCD Funds to the Partnership;
NOW, THEREFORE, in connection with the development, construction and
equipping of the Project, the Board of Commissioners hereby adopt the following
resolutions:
BE IT RESOLVED, that the President and Chief Executive Officer of the Authority
and/or his designee is hereby authorized to review, approve and execute all certificates,
affidavits, agreements, documents and other writings (collectively the “Agreements”) the
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President shall deem to be necessary or desirable in the consummation of the transactions
herein contemplated;
BE IT FURTHER RESOLVED, that all acts, transactions, or agreements
undertaken prior hereto by the President or her designee, in connection with the foregoing
matters are hereby ratified and confirmed as the valid actions of the Authority, effective as
of the date such actions were taken; and
BE IT FURTHER RESOLVED, that the President is hereby authorized and
directed for and on behalf of, and as the act and deed of the Authority, to take such further
action in the consummation of the transactions herein contemplated and to do any and all
other acts and things necessary or proper in furtherance thereof, as the President shall deem
to be necessary or desirable, and all acts heretofore taken by the designee of the President
to such end are hereby expressly ratified and confirmed as the acts and deeds of the
Authority.
This resolution shall be in full force and effect from and upon its adoption.
PASSED this ____ day of August, 2019.

CHAIR
ATTEST:

Secretary

4828-6089-0016.v1
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with Kilday Operating LLC

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Kilday Operating LLC for the formation of housing development
partnership(s) to provide additional affordable housing units pursuant to the memorandum
dated August 19, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to
Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH KILDAY OPERATING LLC
AUGUST 19, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with Kilday Operating LLC to provide additional affordable housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
Kilday Operating LLC (KILDAY) is proposing a new partnership deal be negotiated that will allow the
development of new mixed finance properties totaling 136 new senior units.
The development is proposed to consist of 80 one bedroom units and 56 two bedroom units. 100 or
73.5% of the total units will be affordable units.
60 of the one bedroom units will be designated as affordable units. 30 units will be made available at
60% AMI. 24 units at 50% AMI and 6 units at 30% AMI. The remaining 20 one bedroom units will be at
market rates.
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40 of the two bedroom units will be designated as affordable units. 20 units will be made available at
60% AMI. 16 units at 50% AMI and 4 units at 30% AMI. The remaining 16 one bedroom units will be at
market rates.

The proposed development is located on Fondren.
HHA is not being asked to contribute funds to the development.
HHA will be expected to facilitate the property being exempt from property tax to enable the placement
of the affordable units in the development.
The property is not located within the 100 or 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round eleven (12) consisted of Michael Rogers, Vice President
Fiscal & Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director
of the Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

KILDAY OPERATING LLC

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

8

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

18

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements
Proposal to meet requirements
Track record of meeting requirements
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CRITERIA 4 (20 POINTS) - Development Partner Plan

18

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

80

The Kilday Operating LLC submittal met the minimum score thresholds and were selected to determine
if a Memorandum of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the Kilday Operating LLC for the formation of housing development
partnership(s) to provide additional affordable housing units pursuant to the memorandum
dated August 19, 2019, from Michael Rogers, Vice President Fiscal & Business Operations, to
Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with the NHP Foundation

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NHP Foundation, for the formation of housing development
partnerships to acquire two existing market rate properties and convert them to mixed income
properties pursuant to the memorandum dated August 19, 2019, from Michael Rogers, Vice
President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH NHP FOUNDATION
AUGUST 19, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with NHP Foundation (NHP) to acquire two existing market rate properties and convert them to mixed
income properties to increase the number of affordable units in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
NHP is proposing a new partnership agreement be negotiated that will allow the acquisition of a two
existing market rate properties consisting of 577 units in the North Post Oak area.
Property One consists of 330 units and was originally constructed in 2009. Property Two consists of 247
units and was constructed in 2016. Both properties have current occupancy rates at just under 90%
according to the proposal.
Under the proposal, after acquisition by the new partnership the properties will be converted to mixed
income properties. 51 % of the units will have rent restrictions placed on them. 44% of the total units
will be made available to households at 80% AMI. 7% of the units will be restricted to households at
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50% AMI contingent upon an acceptable Project Based Voucher contract being entered into. If this is
not feasible then these 7% units will be made available at the 80% AMI level. The remaining 49% of the
units will remain as market based units.
NHP will provide all guarantees and working capital for the transaction. No monetary commitment is
required from HHA.
The Housing Authority is expected to facilitate the property being exempt from property taxes. The
proposal calls for a long term ground lease be established to facilitate the tax exempt status of the
property. HHA is also to oversee affordability compliance.
HHA will have a right of first refusal to acquire one or both of the properties if a bona fide third party
offer is accepted by matching such offer. For purposes of this first refusal a sale to an NHP affiliated
entity is not considered a triggering third party offer.
The properties are not located within the 100 or 500 year flood plains.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for QBS 18-01 round 18 consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director of the
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

NHP

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

9

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

22

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements
Proposal to meet requirements
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Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

16

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

20

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

85

The NHP submittal met the minimum score threshold and was selected to determine if a Memorandum
of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NHP Foundation, for the formation of housing development
partnerships to acquire two existing market rate properties and convert them to mixed income
properties pursuant to the memorandum dated August 19, 2019, from Michael Rogers, Vice
President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with The NRP Group - Memorial

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 330
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS
MEMORANDUM OF UNDERSTANDING WITH THE NRP GROUP - MEMORIAL
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
with the NRP Group (NRP) to provide additional affordable and mixed finance housing in the City of
Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
NRP is proposing a partnership be created will allow for the development of a new Class A mixed income
units located near the energy corridor. This area is located inside a High Opportunity Census Tract.
NRP is proposing that the property consist of 330 units. These 330 units will consist of 211 one bedroom
units, 105 two bedroom units and 14 three bedroom units. 169 or 51% of these units would be
designated as affordable units for families at 80% of area AMI. The remaining 161 units in will be
market units
The 169 affordable units will comprise 159 one bedroom and 10 two bedroom units.
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The use of a Public Facility Corporation is proposed for this development. The PFC will facilitate the
property tax exemption needed for the property to provide the proposed affordable units.
The project will be financed using conventional methods such as land, cash equity, construction loan and
mezzanine financing if needed. NRP is not underwriting this deal using any gap funding from HHA or the
City of Houston. NRP will pay all predevelopment costs and develop, construct, market, lease and
manage the development.
At closing NRP will provide the PFC with land purchased at market value and enter into a prepaid 75
year land lease. The PFC will continue to hold fee simple title to the land and retain ownership of the
improvements.
This property is not within the 100 year flood plain but is within the 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this proposal consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director of the
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:
EVALUATION CRITERIA

NRP-MEMORIAL

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

20

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements

8

Proposal to meet requirements
Track record of meeting requirements
CRITERIA 4 (20 POINTS) - Development Partner Plan

14
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Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

80

The NRP submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 330
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item
Memorandum of Understanding with The NRP Group – West Dallas Street

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 368
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities

MEMORANDUM
TO:
FROM:

TORY GUNSOLLEY, PRESIDENT & CEO
MICHAEL ROGERS, VICE PRESIDENT FISCAL & BUSINESS OPERATIONS

SUBJECT:
DATE:

MEMORANDUM OF UNDERSTANDING WITH THE NRP GROUP – WEST DALLAS STREET
AUGUST 13, 2019

This memorandum recommends that the Houston Housing Authority Board of Commissioners
authorizes the President & CEO to negotiate and enter into a Memorandum of Understanding (MOU)
the NRP Group NRP) to provide additional affordable and mixed finance housing in the City of Houston.
BACKGROUND
The Houston market area has a substantial shortage of affordable housing units. Recent Census data
indicates that over 400,000 households in Houston qualify for housing assistance at 80% of the Area
Median Income (AMI), additionally there are 155,582 families currently living in poverty. Over 200,000
families in Houston pay greater than 30% of their income for housing. The existing housing stock only
provides affordable opportunities for 76,725 families in Houston. This sheds light on the extent of the
need for affordable housing for all families at all income ranges below 80% of AMI.
The Houston Housing Authority wishes to increase the number of affordable housing units available for
qualified residents within its jurisdiction. To facilitate this, Qualification Based Solicitation QBS 18-01
was issued on January 26, 2018.
This goal of QBS 18-01 is to solicit acquisition, rehabilitation or construction opportunities involving
affordable housing. The QBS establishes multiple rounds of solicitations calling for bids to be submitted
by the deadlines set forth in the amended QBS.
Each round provided for an approximate thirty-one (31) day negotiation period to enter into a MOU
concerning the submitted acquisition, rehabilitation or construction opportunity.
NRP is proposing a partnership be created will allow for the development of a new Class A mixed income
units located along West Dallas Street. This area is located inside a High Opportunity Census Tract.
NRP is proposing that the property consist of 368 units. These 368 units will consist of 273 one bedroom
units and 95 two bedroom units. 188 or 51% of these units would be designated as affordable units for
families at 80% of area AMI. The remaining 180 units in will be market units
The 188 affordable units will comprise 181 one bedroom and 7 two bedroom units.
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The use of a Public Facility Corporation is proposed for this development. The PFC will facilitate the
property tax exemption needed for the property to provide the proposed affordable units.
The project will be financed using conventional methods such as land, cash equity, construction loan and
mezzanine financing if needed. NRP is not underwriting this deal using any gap funding from HHA or the
City of Houston. NRP will pay all predevelopment costs and develop, construct, market, lease and
manage the development.
At closing NRP will provide the PFC with land purchased at market value and enter into a prepaid 75
year land lease. The PFC will continue to hold fee simple title to the land and retain ownership of the
improvements.
This property is not located within the 100 or 500 year flood plain.
The negotiated MOU(s) will require board approval at a later board meeting.
EVALUATION COMMITTEE
The Evaluation Committee for this proposal consisted of Michael Rogers, Vice President Fiscal &
Business Operations, Jonathan Zimmerman, Senior Policy Analyst and Cody Roskelley, Director of the
Real Estate Investment Department. Michael Rogers chaired the evaluation committee
SCORING
The terms of QBS 18-01 called for the evaluation committee to evaluate each submittal and to
recommend that each proposal scoring in excess of seventy-five (75) points be selected to determine if a
MOU could successfully be negotiated.
The scoring criteria and results are listed below:

EVALUATION CRITERIA

NRP-WEST DALLAS STREET

CRITERIA 1 (10 POINTS) - Demonstrated Expertise & Relevant Experience

10

Design, Construction & management of mixed income/mixed finance developments
Reference - financial institutions, governmental entities and former clients

CRITERIA 2 (25 POINTS) - Design and location

22

Ability to comply with HUD Site and Neighborhood Standards
Development serves and underserved community or population
Community amenities including low poverty rates, low crime rates, high school
achievement, access to employment
Absence of environmental issues
CRITERIA 3 (10 POINTS) - Ability to meet Section 3 and M/WBE requirements
Proposal to meet requirements
Track record of meeting requirements
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CRITERIA 4 (20 POINTS) - Development Partner Plan

14

Overall Feasibility of the Plan
Schedule of performance / timeline
Strategy / Methodology, Acquisition with or without rehabilitation or new
construction
Development Specifications that contribute to the mission of HHA
proposed number and type of affordable units
Construction / Rehabilitation estimates, proposed construction partners
CRITERIA 5 (10 POINTS) - Proposed Budget
Development and operating pro forma including the amount of gap funding
assistance needed from HHA relative to the amount of public benefit

10

Sources and Uses including cash flow
CRITERIA 6 (25 POINTS) - Economic Benefit to HHA

18

Allocation of Income Streams for all Revenue sources and providing guarantees post
Development partner exit
Developer Fee Split
Proposed Ground Lease Payments
Right of First Refusal, purchase option, exit strategy
TOTAL POINTS

82

The NRP submittal met the minimum score threshold and was selected to determine if one or more
Memorandums of Understanding could successfully be negotiated.
RECOMMENDATION
Accordingly, I recommend that the Board considers this resolution, which states:
Resolution: The Houston Housing Authority Board of Commissioners authorizes the President &
CEO to negotiate and execute a Memorandum of Understanding and make any corrections and
changes as necessary with the NRP Group for the formation of a new partnership to develop 330
Class A mixed income units pursuant to the memorandum dated August 19, 2019, from Michael
Rogers, Vice President Fiscal & Business Operations, to Tory Gunsolley, President & CEO.
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Transforming Lives & Communities

REQUEST FOR BOARD AGENDA ITEM
1.

Brief Description of Proposed Item:
Settlement with TXDOT for Clayton Homes

2.

Date of Board Meeting:

August 27, 2019

3.

Proposed Board Resolution:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to make any necessary changes or corrections and sign a letter agreement with
TXDOT for the acquisition of Clayton Homes and submit any necessary documentation to TXDOT
and HUD, including a demo/disposition application to effectuate the agreement, pursuant to the
August 20, 2019, memorandum from Tory Gunsolley, President and CEO to the Board of
Commissioners.

4.

All Backup attached?
Yes

No

If no, what is missing and when will it be submitted:

5.

Department Head Approval

Signature

6.

Statement regarding availability of funds by VP of Fiscal Operations
Funds Budgeted and Available

Date:

Yes

No

Source
Account #

VP of FO Approval

7.

Signature

Date:

Approval of President & CEO
Signature

Date:
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Transforming Lives & Communities
MEMORANDUM
TO:
FROM:
SUBJECT:
DATE:

HHA BOARD OF COMMISSIONERS
TORY GUNSOLLEY, PRESIDENT & CEO
SETTLEMENT WITH TXDOT FOR CLAYTON HOMES
AUGUST 20, 2019

This memorandum recommends that the Houston Housing Authority (HHA) Board of Commissioners
authorize the President & CEO to sign a letter agreement with TXDOT for the acquisition of Clayton Homes.
It further authorizes the President & CEO to submit all required documentation to effectuate the sale of
Clayton Homes, including submitting a demo/disposition application to HUD.
BACKGROUND
HHA has been aware of TXDOT’s interest in acquiring Clayton Homes since early 2017. After completing
appraisals, TXDOT and HHA began negotiating in early 2019. TXDOT’s first offer was based on those
appraisals, which HHA rejected as inadequate as its goal is to replace the 296 units that will be taken with
new replacement units. After continued negotiations, HHA and TXDOT have agreed to an amount that
will be adequate to replace the lost units.
LETTER AGREEMENT
The Letter Agreement spells out terms and conditions surrounding the taking and will form the basis for
the settlement. Once HHA has executed the document, TXDOT will begin its internal process to have the
funds put into escrow pending HUD approval of the disposition application.
Some key terms of the letter agreement include:
1) relocation will be handled by HHA in accordance with the Uniform Relocation Act and reimbursed
by TXDOT within 90 days of being invoiced;
2) all Clayton residents will be offered a Section 8 Voucher, if eligible, and will have the first right to
reside in the replacement units;
3) 80 percent of the units will be reestablished within a two-mile radius of Clayton;
4) the 296 units acquired will be replaced at current standards with multiple upgrades;
5) 100 percent of the units will be reestablished within the city limits of Houston;
6) 100 percent of the units will be reestablished within 5 years from the date of closing;
7) the reestablishment of the units will be done through a combination of replacement housing,
private/public partnerships, and rental programs;
8) TxDOT will demolish the 112 units destroyed by Harvey within 90 days of closing;
9) Clayton residents will not be required to relocate until the land is needed for construction, and
may remain at the property until such time through an occupancy agreement to be executed
within 7 days from the date of closing between the HHA and TxDOT. Residents shall be given a
minimum of 90 days notice prior to the termination of any residency rights under the occupancy
agreement; and HHA will provide all necessary documents and verification to TxDOT and the
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Federal Highway Administration to allow for the review and audit of the relocation process to
verify that all benefits were given in compliance to all applicable standards and rules;
10) HHA will make every reasonable effort to have replacement units available for the residents so
that each resident will only have to relocate once.
11) If after five years from the closing date, HHA has failed to reestablish and make available for
occupancy the 296 units of public housing in accordance with the above requirements, the
following claw back provision applies: For each unit not reestablished as stated above, the HHA
will refund $260,000.00 to TxDOT within 60 days of written demand. The maximum refund
under this provision will be $30,000,000.00. There is a provision for a year extension upon
showing good cause.
HHA is confidant that this settlement is a fair deal for HHA and the residents of Clayton Homes.
Currently, Clayton Homes is an older property with high capital needs that was partially damaged by
Hurricane Harvey. This settlement will allow HHA to replace all of the units with modern units, while
adding additional affordable and market units. TXDOT has agreed that the replacement units may be
spread out to multiple locations, allowing HHA to build mixed-income housing instead of concentrating
all of the replacement units in one location.
HUD DISPOSTION APPLICATION
HHA will need to file an application with HUD to have the Federal Declaration of Trust removed and
allow the disposition to move forward. HUD must consent to the taking. The process for gaining HUD
approval is outline HUD PIH Notice 2012-8. The first step in the process is showing Board support for
the settlement, which this resolution will do. Tenants have been met with multiple times to explain the
possibility of the taking. HHA will be having another meeting with tenants to update them on the
taking. At these meetings, tenants have generally been in favor of the taking, as those who are eligible
will receive tenant protection vouchers. After the settlement letter is executed, HHA will also be
providing written notice to the tenants of Clayton Homes.

RECOMMENDATION
Accordingly, I recommend that the Board approves this resolution, which states:
Resolution: That the Houston Housing Authority Board of Commissioners authorizes the
President and CEO to make any necessary changes or corrections and sign a letter agreement with
TXDOT for the acquisition of Clayton Homes and submit any necessary documentation to TXDOT
and HUD, including a demo/disposition application to effectuate the agreement, pursuant to the
August 20, 2019, memorandum from Tory Gunsolley, President and CEO to the Board of
Commissioners.
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EXECUTIVE SUMMARY
LOW-INCOME PUBLIC HOUSING
The Low-Income Public Housing (LIPH) program had an adjusted vacancy rate of 5.1% on July 31, 2019. As of
August 1, 2019, rent collection for July was 97.6% of rents billed on an adjusted cash accounting basis.
There are currently 99,867 active applications for the public housing waiting list, which represents a decrease
of 0.47% in the last month.

Low-Income Public Housing
Waiting Lists
Vacancy Rate
Rent Collection
Unit Turnaround Time (Days)
Avg. Non-Emergency Work Order Days

May
100,669
5.0%
96.2%
30.2
2.58

June
100,340
4.7%
98.1%
29.8
1.72

July
99,867
5.1%
97.6%
30.3
2.00

HOUSING CHOICE VOUCHER PROGRAM
The HCV staff completed 1,978 annual re-examinations during July. The HCV department also completed 601
interims, 204 change of units (moves), 160 new admissions, and 53 portability move-in transactions. On July
31, 2019, 543 families were enrolled in the Family Self Sufficiency (FSS) program; 202 of the 537 (38%) families
eligible for escrow currently have an FSS escrow balance. The PIH Information Center (PIC) reporting rate for
the one-month period ending July 31, 2019 was 99.51%.

Voucher Programs
Households
ABA Utilization/Unit Utilization
Reporting Rate
Annual Reexaminations Completed
HQS Inspections
Waitlist

May
18,536
102.2%/100.0%
99.7%
1.517
2,338
25,571
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June
18,489
99.7%/102.7%
99.45%
1,408
2,732
25,571

July
18,880
103.1%/99.5%
99.51%
1,978
2,990
25,571

PROPERTY MANAGEMENT SUMMARY
Vacancy

Unit Turnaround Time (YTD)

PMC

May
%
Grade

June
%
Grade

July
%
Grade

May
Days Grade

June
Days Grade

July
Days Grade

Orion

2.6

B

2.5

B

2.5

B

31.8

D

34.2

D

35.0

D

Lynd

0.5

A

0.0

A

0.5

A

25.9

B

20.1

A

20.5

B

J. Allen

9.0

F

8.5

F

9.2

F

22.1

B

21.8

B

21.4

B

PMC

Emergency Work Orders
(Completed within 24 hours)
May
%
Grade

June
%
Grade

Routine Work Orders

July
%
Grade

May
Days Grade

June
Days Grade

July
Days Grade

Orion

100

A

100

A

100

A

2.0

A

1.8

A

1.9

A

Lynd

100

A

100

A

100

A

2.0

A

1.7

A

2.1

A

J. Allen

100

A

100

A

100

A

3.0

A

2.2

A

2.4

A

Rent Collection
PMC

May
%
Grade

June
%
Grade

July
%
Grade

Orion

96.6

B

98.3

A

97.3

B

Lynd
J. Allen

86.1
97.3

F
B

99.3
97.5

A
B

96.9
98.0

B
A

PHAS
Score

Occupancy
Rate

A
B
C
D
E
F

98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

Rent
Collection
Percentage
98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≥89.9
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Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

PUBLIC HOUSING MANAGEMENT ASSESSMENT
VACANCY RATE

Goal 2.0%

Actual 5.1%

This indicator examines the vacancy rate, a PHA's progress in reducing vacancies,
and unit turnaround time. Implicit in this indicator is the adequacy of the PHA's
system to track the duration of vacancies and unit turnaround, including down
time, make ready time, and lease up time.
RENT COLLECTION (YTD)

Goal 98%

Actual 97.6%

This report examines the housing authority's ability to collect dwelling rent owed by
residents in possession of units during the current fiscal year by measuring the
balance of dwelling rents uncollected as a percentage of total dwelling rents to be
collected.
EMERGENCY WORK ORDERS

Goal 100%

Actual 100%

This indicator examines the average number of days that it takes for an emergency
work order to be completed. Emergency work orders are to be completed within
24 hours or less and must be tracked.

NON-EMERGENCY WORK ORDERS

Goal 25 Days

Actual 2.00 Days

This indicator examines the average number of days that it takes for a work order to
be completed. Implicit in this indicator is the adequacy of HHA's work order system
in terms of how HHA accounts for and controls its work orders and its timeliness in
preparing/issuing work orders.
ANNUAL INSPECTIONS

Goal 100%

Actual* 80.1%

This indicator examines the percentage of units that HHA inspects on an annual
basis in order to determine the short-term maintenance needs and long-term
modernization needs. Implicit in this indicator is the adequacy of HHA's inspection
program in terms of the quality of HHA's inspections, and how HHA tracks both
inspections and needed repairs.
*PMC’s have discretional authority to select how many units to inspect each month,
so long as all inspections are completed by September. Therefore, the percent
complete and grade may appear low as of this month.
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A
B
C
D
E
F

0 to 2
2.1 to 3
3.1 to 4
4.1 to 6
5.1 to 6
≥6.1

A
B
C
D
E
F

98 to 100
96 to 97.9
94 to 95.9
92 to 93.9
90 to 91.9
≤89.9

A
B
C
D
E
F

99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9

A
B
C
D
E
F

≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

A
B
C
D
E

100
97 to 99
95 to 96.9
93 to 94.9
90 to 92.9

F

≥89.9

VACANCY RATE AND TURNAROUND DAYS
Low-Income
Public Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes

Grade

Total
Vacant
Days

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

98.43%

A

1,288*

37

35

D

5

97.62%

B

218

11

20

A

7

96.20%

C

502

30

17

A

530

22

96.01%

C

4,515*

106

43

E

39

1

97.50%

B

180

5

36

D

100

15

85***

15.00%

F

81

4

20

A

3

105

105

0

100.00%

A

99

4

25

B

0

53

52

1

98.11%

A

188

10

19

A

222

0

222

213

9

95.95%

D

1,389

22

63

F

Orion

40

0

40

39

1

97.50%

B

186

6

31

D

PMC

ACC
Units

Approv
ed Units
Offline

Total
Available
ACC Units

Occupied
Units

Vacant
Units

Occupancy
Percentage

Orion

278

23

255

251

4

J. Allen

210

0

210

205

J. Allen

296

112**

184

177

Cuney Homes

Orion

553

1

552

Ewing

Orion

40

0

40

Forest Green

J. Allen

100

0

Fulton Village

Lynd

108

Heatherbrook

Lynd

53

Historic Oaks of
APV

Orion

Grade

Historic Rental
Independence
Heights
Irvinton Village

Orion

36

0

36

36

0

100.00%

A

13

2

7

A

J. Allen

318

0

318

302

16***

94.97%

D

1,026

49

21

A

Kelly Village

J. Allen

270

1

269

266

3

98.88%

A

1,253*

51

25

B

Kennedy Place

Orion

108

0

108

107

1

99.07%

A

225

7

32

D

Lincoln Park

Orion

200

0

200

194

6

97.00%

B

243

15

16

A

Lyerly

J. Allen

199

0

199

197

2

98.99%

A

282

18

16

A

Oxford Place

Orion

230

0

230

229

1

99.57%

A

899

35

26

B

Sweetwater
Victory
Apartments

Lynd

26

0

26

26

0

100.00%

A

49

1

49

E

Orion

100

0

100

100

0

100.00%

A

160

9

18

A

3387

140

3247

3083

164

94.95%

E

12796

422

30.32

C

Totals

*Total vacant days excludes days for units at APV, Cuney, and Kelly, where HHA had HUD approved vacancies for fire and other damages
** Clayton 112 units (Tex-DoT) has an average of 650 total vacant days for each unit
***Forest Green (84) & Irvington (10), not HUD-approved units, have total vacant days of 244 days each

Section 8 New
Construction
Development

S8 NC
Units

Units
Offline

Total
Available
S8 NC
Units

Units
Turne
d YTD

Avg.
Total
Turnar
ound
Days
YTD

Grade

Total
Vacant
Days

Long Drive

Tarantino

100

0

100

99

1

99.0%

A

56

7

8

A

Telephone Road

Tarantino

200

0

200

196

4

98.0%

A

168

10

17

A

300

0

300

295

5

98.3%

A

224

17

13

A

PMC

Totals

PHAS
Score
A
B
C
D
E
F

Occupancy
Rate
98 to 100
97 to 97.9
96 to 96.9
95 to 95.9
94 to 94.9
≥93.9

Avg. Total
Turnaround
Days
1 to 20
21 to 25
26 to 30
31 to 40
41 to 50
≥51

Occupied
Units

Vacant
Units

Occupancy
Percentage

Grade

Six Months Trailing Occupancy Rate
100
99
98
97

95.8

95.8

96

95.3

95.01

95.26

May

June

94.95

95
94
93
92
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February

March

April

July

TAX CREDIT APARTMENT LEASING/OCCUPANCY INFORMATION
Property
2100 Memorial
Heatherbrook
Independence
Heights
Mansions at Turkey
Creek
Peninsula Park
Pinnacle at Wilcrest
Sweetwater Point
Uvalde Ranch
Willow Park

Property
Manager
Lynd
Lynd

Total
Units

Public
Housing
Units

Tax Credit
Units

Market
Units

Vacant
Units

Occupied
(%)

197
176

0
53

197
87

0
36

179
4

9.1%
97.7%

Orion

252

0

252

0

33

86.9%

154

36

118

0

2

98.7%

280
250
260

0
0
26

280
250
234

0
0
0

2
0
8

99.3%
100.0%
96.9%

244

0

244

0

17

93.0%

260

0

260

0

4

98.5%

0

0
0
5
1
0

100.0%
100.0%
98.0%
99.6%
100.0%

Alpha
Barnes
Orion
Embrey
Lynd
HettigKahn
Embrey

PH-LIHTC
Fulton Village
HOAPV
Lincoln Park
Oxford Place
Victory Apartments

Lynd
Orion
Orion
Orion
Orion

108
222
250
250
100

108
66

156
200
230
100

0
50
20
0

6 Month Trailing Occupancy Rate
100.0%
97.0%
94.0%

91.5%

90.5%

90.2%

89.9%

90.6%

90.8%

March

April

May

June

July

91.0%
88.0%
85.0%
February

*IN LEASE UP, NOT ALL UNITS HAVE CERTIFICATE OF OCCUPANCY (CO)
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RENT COLLECTION
Low-Income Public
Housing Development

Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apts.
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

PMC

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

Totals
Section 8 New
Construction
Development

Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score

Rent Collection
Percentage

A

98 to 100

B

96 to 97.9

C

94 to 95.9

D

92 to 93.9

E

90 to 91.9

F

≥89.9

Monthly
Rent Billed

Monthly
Rent
Collected

%
Collected

Grade

YTD Rent
Billed

YTD Rent
Collected

% YTD
Rent
Collected

$96,356

$92,469

Grade

$51,124

$50,676

95.97%

B

$645,219

$635,087

98.43%

A

99.12%

A

$357,916

$356,693

99.66%

$55,542

A

$51,740

93.15%

D

$377,583

$363,773

96.34%

B

$100,387

$95,940

95.57%

C

$704,646

$685,624

97.30%

B

$6,902

$6,766

98.03%

A

$50,287

$50,122

99.67%

A

$5,674

$5,678

100.07%

A

$37,450

$37,446

99.99%

A

$31,914

$30,587

95.84%

C

$232,892

$229,347

98.48%

A

$14,526

$14,413

99.22%

A

$94,833

$86,083

90.77%

E

$59,617

$59,617

100.00%

A

$413,609

$406,740

98.34%

A

$11,428

$11,291

98.80%

A

$76,495

$75,819

99.12%

A

$4,446

$4,446

100.00%

A

$31,808

$34,539

108.59%

A

$79,006

$77,061

97.54%

B

$544,965

$538,491

98.81%

A

$63,819

$63,819

100.00%

A

$438,526

$430,838

98.25%

A

$31,978

$30,902

96.64%

B

$220,791

$216,652

98.13%

A

$36,771

$36,771

100.00%

A

$282,440

$278,019

98.43%

A

$50,486

$50,498

100.02%

A

$347,838

$338,855

97.42%

B

$39,356

$38,746

98.45%

A

$271,526

$268,183

98.77%

A

$7,704

$7,704

100.00%

A

$53,410

$52,285

97.89%

B

$23,017

$22,270

96.75%

B

$165,936

$163,105

98.29%

A

$770,053

$751,394

97.58%

B

$5,348,170

$5,247,701

98.12%

A

Month
Billed

Month
Collected

%
Collected

Grade

YTD
Collected

% YTD
Collected

Grade

$22,806

$22,187

97.29%

B

$157,693

98.72%

A

$50,437

$50,346

99.82%

A

$355,272

$354,029

99.65%

A

$73,243

$72,533

99.03%

A

$515,005

$511,722

99.36%

A

YTD

Billed

$159,733

6 Months Trailing Rent Collection Rate
110.0%
105.0%
99.3%
100.0%

98.0%

99.6%

98.1%

97.6%

June

July

96.2%

95.0%
90.0%
85.0%
February

March
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April

May

EMERGENCY WORK ORDERS
Low-Income Public
Housing
Development
Allen Parkway
Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook
Apartments
Historic Oaks of APV
Historic Rental
Independence
Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments

PMC

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

Orion

3

3

100.0%

A

J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd

12
0
0
0
12
7

12
0
0
0
12
7

100.0%
0%
0%
0%
100.0%
100.0%

A
N/A
N/A
N/A

Lynd

0

0

0%

N/A

Orion
Orion

2
0

2
0

100.0%
0%

Orion

0

0

0%

A
N/A
N/A

J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

5
10
10
0
20
5
1
0

5
10
10
0
20
5
1
0

100.0%
100.0%
100.0%
0%
100.0%
100.0%
100.0%
0%

A
A
A
N/A
A
A
A
N/A

87

87

100.0%

A

Emergency Work
Orders Generated

Emergency W/O
Completed within
24 hours

Percentage
Completed
within 24 hours

Grade

0

0

0%

N/A

0

0

0%

N/A

0

0

0%

N/A

Totals

Section 8 New
Construction
Development
Long Drive
Telephone Road

Tarantino
Tarantino

Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
99 to 100
98 to 98.9
97 to 97.9
96 to 96.9
95 to 95.9
≤94.9
75

A
A

NON-EMERGENCY WORK ORDERS
Low-Income Public Housing
Development

PMC

Allen Parkway Village
Bellerive
Clayton Homes
Cuney Homes
Ewing
Forest Green
Fulton Village
Heatherbrook Apartments
Historic Oaks of APV
Historic Rental
Independence Heights
Irvinton Village
Kelly Village
Kennedy Place
Lincoln Park
Lyerly
Oxford Place
Sweetwater
Victory Apartments
Totals

Work Orders
Generated

Average Completion
Time (Days)

Grade

40
148
103
211
11
8
53
51
27
5
0
234
147
49
51
106
105
10
73
1432

2.36
1.39
3.11
1.74
2.91
1.88
1.65
2.59
2.59
2.20
0.00
2.54
2.82
1.41
2.22
2.41
2.13
1.00
1.14
2.00

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Work Orders
Generated

Average Completion
Time (Days)

Grade

72
66
138

1.01
1.08
1.05

Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Lynd
Lynd
Orion
Orion
Orion
J. Allen
J. Allen
Orion
Orion
J. Allen
Orion
Lynd
Orion

Section 8 New Construction
Development
Long Drive
Telephone Road
Totals

PHAS
Score
A
B
C
D
E
F

Avg. W/O
Days
≤24
25 to 30
31 to 40
41 to 50
51 to 60
≥61

Tarantino
Tarantino

A
A
A

6 Months Trailing Non-Emergency Work
Orders

10
8
6
4

2.47

1.77

2.09

January

February

2.17

2.58
1.72

2

June

July

2
0
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March

April

May

ANNUAL INSPECTIONS
Low-Income Public
Housing
Development

YTD Inspections Due

YTD Inspections
Performed

Percentage
Complete

Grade

PMC

Bellerive

J. Allen

210

210

100.0%

A

Clayton Homes

J. Allen

184

184

100.0%

A

Cuney Homes

Orion

553

553

100.0%

A

Ewing

Orion

40

40

100.0%

A

Forest Green
Fulton Village
Heatherbrook
Apartments

J. Allen

16

16

100.0%

A

Lynd

108

72

66.7%

F

Lynd

53

17

32.1%

F

HOAPV/APV

Orion

500

500

100.0%

A

Historic Rental
Independence
Heights

Orion

40

40

100.0%

A

Orion

36

10

27.8%

F

Irvinton Village

J. Allen

318

108

34.0%

F

Kelly Village

J. Allen

270

44

16.3%

F

Kennedy Place

Orion

108

108

100.0%

A

Lincoln Park

Orion

200

200

100.0%

A

Lyerly

J. Allen

199

101

50.8%

F

Oxford Place

Orion

230

230

100.0%

A

Sweetwater
Victory
Apartments

Lynd

26

22

84.6%

F

Orion

100

100

100.0%

A

3,191

2,555

80.1%

F

PMC

Inspections Due

Inspections
Performed

Percentage
Complete

Grade

Tarantino

200

200

100.0%

A

100

100

100.0%

A

300

300

100.0%

A

Totals
Low-Income Public
Housing
Development
Telephone Road
Long Drive

Tarantino

Totals

PHAS Score

Inspections
Performed YTD

A
B
C
D
E

100%
97 to 99%
95 to 96.9%
93 to 94.9%
90 to 92.9%

F

≥89.9%

PMC’s have until September 30th to complete all required inspections. Therefore, PMC’s have the discretion
of deciding how many inspections they want to perform each month
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HOUSING CHOICE VOUCHER HUD-GRADED SEMAP INDICATORS
Score
ANNUAL REEXAMINATIONS REPORTING RATE

Goal 96%

Actual 99.51%

This Indicator shows whether the Agency completes a re-examination for each
participating family at least every twelve (12) months.

CORRECT TENANT RENT CALCULATIONS

Goal 98%

Actual 100%

Performance

10
5
0

≥96
90 to 95
≤89

5
0

98 to 100
≤97

5
0

98 to 100
≤97

10
8
5

≥80
60 to 79
≤59

10
5

≥30
≤29

This Indicator shows whether the Agency correctly calculates the family’s share
of rent to owner in the Rental Voucher Program.

PRECONTRACT HQS INSPECTIONS

Goal 100%

Actual 100%

This Indicator shows whether newly leased units pass HQS inspection on or
before the beginning date of the Assisted Lease and HAP Contract.

FSS ENROLLMENT

Goal 80%

Actual 100%

This Indicator shows whether the Agency has enrolled families in the FSS
Program as required. To achieve the full points for this Indicator, a housing
authority must have 80% or more of its mandatory FSS slots filled. There are
currently 410 mandatory slots on the FSS Program; 599 families are currently
enrolled.
FSS ESCROW

Goal 30%

Actual 38%

This Indicator shows the extent of the Agency’s progress in supporting FSS by
measuring the percent of current FSS participants with FSS progress reports
entered in the PIC system that have had increases in earned income which
resulted in escrow account balances. To achieve the full points for this Indicator,
at least 30% of a housing authority’s enrolled families must have an escrow
balance. 543 families participate in the FSS program. 202 of the 537 (38%)
families eligible for escrow currently have an FSS escrow balance.
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REAL ESTATE, INVESTMENT, AND DEVELOPMENT
AUGUST 2019
REO PROJECTS
PUBLIC HOUSING DEFFERED MAINTENANCE AND CAPITAL IMPROVEMENTS
• Major Capital Projects
o Oxford Place - The pre-construction meeting was held on 7-15-19. Work will commence soon.
o Fulton Village - The three buildings on the north side are complete.
o Lyerly Elevator Ventilation is 100% complete

NEW DEVELOPMENT
INDEPENDENCE HEIGHTS
• The construction is complete. We are currently working on the following items:
o TDHCA cost certification
o All paperwork has been submitted for the City of Houston DR 2 retainage draw. We are waiting
for GLO to release the funds.
o All deficiencies from the TDHCA Inspection have been corrected.

REDEVELOPMENT – (9% LIHTC)
TELEPHONE ROAD
• Debt and Equity proposals have been signed.
• TDHCA has officially awarded over $19,000,000 in tax credits.

REDEVELOPMENT – (RAD)
Allen Parkway Village
• A RAD financing plan extension was submitted 12-17-18; HHA will apply for 4% Bonds/4% Tax credits
for the project.
• HUD approved the extension.
• The appraisal has been received and are being reviewed.
• We are working to replat the site.
• We will submit the application for the January 2020 deadline.
Historic Oaks of Allen Parkway Village
• A RAD financing plan extension was submitted 12-17-18; HHA will apply for 4% Bonds/4% Tax credits
for the project.
• HUD approved the extension.
• The appraisal has been received and is being reviewed.
• We are working to replat the site.
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•

We will submit the application for the January 2020 deadline.

Historic Rental Initiatives
• The Environmental Part 58 was completed by the REID staff 12-20-18. The City approved the Part 58 on
12-21-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• A CHAP modification has been requested.
Victory Apartments
• The Environmental Part 58 was completed by the REID staff 12-20-18. The City approved the Part 58 on
12-21-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• The RAD financing plan was submitted to HUD 12-28-18.
• A CHAP modification has been requested.

HURRICANE HARVEY
On all the properties where work is complete, we’re going through the FEMA reimbursement process.
Currently FEMA has obligated approximately $7,308,791.04 for reimbursement.
MANSIONS AT TURKEY CREEK - The winning contractor for the job bid a lesser shingle than what was in the
solicitation, so we are now working to go with the 2nd bidder.
UVALDE - Construction began in February and is now 100% complete.
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Solicitation #

18-01

19-02

19-21

Type

QBS

IFB

RFP

HHA’S PROCUREMENT DEPT.

ADMIN

REID

ADMIN

Department(s)

Exterior Painting of Long
Drive Townhomes
Executive Search Firm

Development Partners

Description

OPEN SOLICITATION LOG
AUGUST 2019

QBS Advertised:
1-26-18
QBS Advertised:
6-27-19
QBS Advertised:
7-16-19

Solicitation Dates

QBS Due Date:
8-15-19
IFB Due Date:
8-21-19
IFB Due Date:
8-23-19

Comments
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ADDENDUM: 12 MONTH HCV WORKLOAD ANALYSIS

OPERATING STATEMENTS: 6 MONTHS ENDING JUNE 30, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

6,474,188

3,237,094

3,386,094

149,000

6,474,188

3,237,094

3,386,094

149,000

Salaries and Benefits
Facilities and Other Administrative
Expenses

4,063,594

2,031,797

1,699,043

332,754

1,745,638

872,819

838,499

34,320

Total Central Office Expenses

5,809,232

2,904,616

2,537,542

367,074

664,956

332,478

848,552

516,074

Central Office
Operating Income
Total Operating Income

Favorable (Unfav)
Variance

Operating Expenses

Surplus/(Use) of Business Activities
Funds for COCC

Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

HUD Subsidy - Low Rent Housing
HUD Subsidy - Section 8 New
Construction

14,887,211

7,443,606

6,945,557

(498,049)

2,026,477

1,013,239

1,049,181

35,943

Tenant Rental Income

12,447,041

6,223,521

5,978,613

(244,908)

257,592

128,796

47,071

(81,725)

29,618,321

14,809,161

14,020,422

(788,739)

9,563,744
655,177
4,099,323
9,170,069
2,016,019
1,511,983
365,000

4,781,872
327,589
2,049,662
4,585,035
1,008,010
755,992
182,500

4,356,502
219,478
1,710,840
4,479,425
997,669
724,927
88,737

425,370
108,111
338,822
105,610
10,341
31,065
93,763

27,381,315

13,690,658

12,577,578

1,113,080

2,237,006

1,118,503

1,442,844

324,341

5,375,000

2,687,500

1,720,969

966,531

Debt Service

278,197

139,099

124,782

14,317

Debt Service- ESCO
Provision/Reimbursement of
Replacement Reserve

932,259

466,130

471,266

(5,137)

0

0

0

0

(4,348,450)
4,348,450

(2,174,225)
2,174,225

(874,173)
874,173

1,300,052
(1,300,052)

Cash Flow (Deficit) from Operations
0
0
0
Includes: Public Housing Units and Tax credit/market rate units located on Public Housing sites
Section 8 New Construction Rental units

0

Affordable Housing Rental Programs

Favorable (Unfav)
Variance

Operating Income

Other Income
Total Operating Income
Operating Expenses
Administrative Expenses
Tenant Services
Utilities
Maintenance
Protective Services
Insurance Expense
Other General Expense
Total Routine Operating Expenses
Net Income from Operations
Non Routine Maintenance

Cash Flow from Operations
Funds From Reserves/CFP
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OPERATING STATEMENTS: 5 MONTHS ENDING MAY, 2019
Annual Budget
2019

Year to Date
Budget

Year to Date
Actual

11,671,396

5,835,698

6,215,823

380,125

Salaries and Benefits

6,498,323

3,249,162

3,017,960

231,202

Administrative Expenses

2,078,132

1,039,066

938,776

100,290

COCC-Management Fees

3,897,484

1,948,742

2,046,215

(97,473)

900,000

450,000

46,073

403,927

Total Operating Costs Expenses

13,373,939

6,686,970

6,049,024

637,946

Cash Flow (Deficit) from Operations

(1,702,543)

(851,271)

166,799

1,018,070

Beginning Admin Operating Reserves

0.00

0

0

0

Ending Admin Operating Reserves

(1,702,543)

(851,271)

166,799

1,018,070

150,000,000

75,000,000

74,468,511

(531,489)

0

0

0

-

150,000,000

75,000,000

76,419,685

(1,419,685)

0

0

(1,951,174)

(1,951,174)

Housing Choice Voucher Program

Favorable (Unfav)
Variance

Administrative Operating Income
Total Operating Income
Operating Expenses

IT Initiative

Housing Assistance Payments (HAP)
Housing Assistance Payment Subsidy
Investment Income on HAP Reserves
Housing Assistance Payments
HAP Current Year Excess (Use)
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29

22
9:00 Food Distribution @Bellerive
10:00 Advance Planning @Lyerly
12:00 Food Distribution @Allen Parkway
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
Park
5:00 Jobs Plus Transition Meeting
@Cuney

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
3:00 After School Program
@Cuney & Lincoln Park

30

24

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
2:30 Housekeeping 101
@Telephone
3:00 After School Program
@Cuney & Lincoln Park

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
10:00 Healthy Eating & Hydration @Lyerly
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
3:00 After School Program @Cuney &
Lincoln Park
5:00 Jobs Plus Transition Meeting
@Cuney

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
3:00 After School Program
@Cuney & Lincoln Park

23

17

16

15

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
10:00 Navigating Longer Lives @Lyerly
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
Park
5:00 Jobs Plus Transition Meeting
@Cuney

10

9:30 YWCA Senior Lunch
Program @Bellerive &
Lyerly
2:30 Housekeeping 101
@Telephone
3:00 After School Program
@Cuney & Lincoln Park

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
Homeownership Orientation Rm 1065
10:30 Resident Council Meeting
@Cuney
1:00 Know Your Lease @Cuney
1:30 Crochet for Fun @Telephone
6:00 Safety Meeting @Ewing
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9:30 Mock Interviews @Cuney
10:00 FSS Orientation RM 1065
10:30 Resident Council Meeting
@Cuney
1:00 Know Your Lease @Cuney
1:30 Senior Food Box Distribution
@Telephone
4:00 Resident Community Meeting
@Telephone

18

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
10:30 Resident Council Meeting
@Cuney
12:00 Financial Education Workshop
@Cuney
1:00 Know Your Lease @Cuney
1:30 Chronic Pain Session @Telephone

11

9:30 Resume Writing @Cuney
10:00 Women Empowerment
@Lincoln Park
10:30 Resident Council Mtg. @Cuney
1:00 Know Your Lease @Cuney
1:30 Chronic Pain Session @Telephone
2:00 Celebrating Aging Grandparents
@Bellerive

9

Labor Day

4

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
2:00 Know Your Lease @Lincoln Park
3:00 Resident Council Meeting @Lincoln
3:00 After School Program @Cuney &
Lincoln Park
5:00 Jobs Plus Transition Meeting
@Cuney

WEDNESDAY

September 2019
3

TUESDAY

4:00
Grandparent’s
Day
Celebration
@Telephone

2

MONDAY

8

1

SUNDAY
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10:00 Medication Management
@Lyerly
10:00 Mini Job Fair Census @Irvinton
1:00 Jobs Plus Transition Mtg. @Cuney
2:00 Tenant Listening Session @Allen
Parkway
6:00 Spanish Bible Study @Telephone
6:00 Safety Meeting @Cuney

26

10:00 Healthy Relationships @Lyerly
1:00 Jobs Plus Transition Meeting
@Cuney
3:00 After School Program @Cuney &
Lincoln Park
6:00 Resident Council Elections @Allen
Parkway
6:00 Spanish Bible Study @Telephone

19

10:00 Financial Fitness @Lyerly
10:00 Mini Job Fair Census @Fulton
1:00 Jobs Plus Transition Meeting
@Cuney
2:00 BCM Meeting @Allen Parkway
3:00 Brown Bag Medicine Review
@Telephone
6:00 Spanish Bible Study @Telephone

12

9:30 YWCA Senior Lunch Program
@Bellerive & Lyerly
1:00 Jobs Plus Transition Meeting
@Cuney
5:30 Celebrating Aging Grandparents
@Allen Parkway
6:00 Spanish Bible Study @Telephone

5

THURSDAY

9:30 YWCA Senior Lunch
Program @Bellerive & Lyerly
2:00 Movie Day @Telephone
3:00 After School Program
@Cuney & Lincoln Park
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9:30 YWCA Senior Lunch
Program @Bellerive & Lyerly
3:00 After School Program
@Cuney & Lincoln Park

20

9:30 YWCA Senior Lunch
Program @Bellerive & Lyerly
1:30 Crochet for Fun
@Telephone
3:00 After School Program
@Cuney & Lincoln Park

13

8:30 Precinct 2 Trip
@Telephone
9:00 Grandparents Day
@Lincoln Park
1:00 Celebrating Aging
Grandparents @Lyerly
3:00 After School Program
@Cuney & Lincoln Park

6

FRIDAY

28

21

14

7

SATURDAY

